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Development of Robotic Surgery in Poland:  

The Story of Surprising Success



Hospitals in Poland 
performing robot 
assisted surgery 
(06.2024) 

POLAND: 

38 m citizens 

600 public hospitals 

300 private hospitals 

National Cancer Network: 271 hospitals



Number of hospitals 
performing robot assisted 
surgery  

(da Vinci, Versius, 
Senhance, Hugo)

12.2024: 

76 hospitals
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Number of 
procedures in 
proportion to 
number of 
inhabitants per 
region 

procedure/100 
ths people

2022:

2023:



Types of robot assisted 
procedures 

Oncology = 98%



Milestones for robotic surgery development in Poland 

2010 - first da Vinci brought to Poland (Wrocław) 

2016 - second da Vinci (Toruń) 

2018 - first da Vinci bought by private hospital (Mazovia, Warsaw) 

2021 - first Versius (Salve Medica, Łódź) 

1.02.2022 - special reimbursement for RARP (20.000 PLN vs. 8.700/11.200 PLN) 

1.08.2023 - special reimbursement for histerectomy and hemilolectomy 

12.2024 - first HUGO RAS (Jastrzębie) 



Number of robot assisted 
surgical procedures 2024: 

17.000



2024: 

10.000 

Robot assisted prostatectomy: 
volume



RARP in total prostatectomy volume  
2024: 

75% 



RARP: evolution of techniques  

(financed by public payer)



Robotics encourages 
centralization of surgery



Robot assisted nephrectomy: top hospitals Robot assisted cystectomy: top hospitals 



Robot assisted procedures in 
gynaecology (endometrium) 

(total in Poland 7.000)

2024: 

1.900



Robot assisted gynaecology: top hospitals 



Robot assisted colorectal 
cancer procedures  

(total in Poland 15.000) 

2024: 

2.100



Colorectal cancer surgery: top hospitals 



Commercial market for 
robot assisted procedures 2024: 

500



Commercial market for 
robot assisted procedures 

2024: 

3%



Robot assisted procedures:  

highest annual volume per 1 system, top hospitals 
2024: 

465, 456, 450, 444, 433, 431
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