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Fungujuci systém manazérstva je nastroj na systematické planovanie,
realizaciu, meranie vysledkov a zlepSovanie pri realizacii cielov organizacie
vratane zabezpecenia kvality starostlivosti.
Standardy (legislativa), QMSS (projekt), EFQM, CAF (otvorené pristupy),
ISO 9001 (uzatvorené pristupy), ECF (draft European Care Framework).
Prienik socidlnej a zdravotnej problematiky. Model EFQM Model CAF
Zlozity mix zaint. stran, ktoré Ziadaju, poberaju, hodnotia a platia sluzbu.
Potreba premeny hodnoét (dostojnost, bezpecnost alebo dostupnost

. starostlivosti) na konkrétne vysledky.

- Systém(y) manaZzérstva

European Care

Framework

" A functioning management system is a tool for systematic planning, Pilier1,2,3 24 Model ECF |
implementation, measurement of results and improvement in achieving (draftv.1) R
the organization's objectives, including ensuring the quality of care.

Standards (legislation), QMSS (projekt), EFQM, CAF (open approaches) ISO Standardy (PKPSS) v
9001 (closed approaches), ECF (draft European Care Framework). | ‘e L]
Intersection of social and health issues. ’ R ) ¢ Sivns g
Complex mix of stakeholders who request, receive, evaluate and pay for ‘ @ | e

the service 8 Prevacaka

The need to transform values (dignity, safety or accessibility of care) into = oo

\._concrete outcomes.
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Mnozstvo zainteresovanych stran, poziadaviek a o¢akavani.
Cyklus poziadavky - pravidla - dokazy - zlepSovanie.
Vykonnost zainteresovanej strany verzus jej spokojnost:

» vykonny a spokojny

» vykonny a nespokojny

» nevykonny a nespokojny

» nevykonny a spokojny

. BenCmarking a benclérning.
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Multitude of stakeholders, requirements and expectations.
Requirements - rules - evidence - improvement cycle.
Stakeholder performance versus their satisfaction:
» performing and satisfied
» performing and dissatisfied
» underperforming and dissatisfied
» underperforming and satisfied
. Benchmarking and benchlearning.
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Eurdpa, 3tat/region/obec, poskytovatel [ (3 | Europe, state/region/municipality, provider
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Kto, ¢o a preco Ziada?
Ma pravo/povinnost Ziadat?

Je pozadujuci kompetentny?

Su poziadavky zrozumitelné a konzistentné?
Su poZziadavky vitané?

Su poziadavky splnitelné?

Kto zaplati naklady na realizaciu poziadavky?
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Pravidla systemu manazerstva Management system rules
Pravidla vychadzaju zo zvoleného modelu. stzr aar;egrlza Zai“tiresm’a”é

e p 2 Y . . . \ J . strany
Struktuiry systému manaZzérstva a ich previazanie. S plany < P
Formalne verzus neformalne pravidla. T . T
Spracovatel - overovatel - schvalovatel - dodrzovatel. 77 Projektya Struktary Poss'?l’]t;‘;a”e
DodrzZovatelnost a dodrZovanie pravidiel. . | procesy . systému e
Motivacia k dodrzovaniu pravidiel. " mana3érstva .. Idk ~~~~~~~~~ \

. = . - .. T ndikatory,
Hodnotenie dodrZovania pravidiel. Pnzzgaciig;v PN [ ukezovatele |
Reporting dodrzovania pravidiel. i / N, _ ametriky

A manazérstva i N e
""""""" 7 Aplikdcie N\

7 . \ IKT i Dokumentované N
Rules stem from the chosen model. e eI . 4
Management system structures and their interconnection. { e
Formal versus informal rules. — -

. . Poslanie, vizia, stratégia a hodnoty
Author - verifier - approver - complier. il {ET e
Compliance and adherence to rules. Smernice, metodiky, postupy a névody -
P ] . SW aplikdcie ‘ PRAVIDLA Il zizamy
Motivation for compliance with rules. . :
- Text, obrazok, video, ....
Assessment of rule compliance. Papier verzus IKT
i i Naklady na pravidla
Reporting of rule compliance. ynap ATRIBOTY PRAVIDIEL




Dokazy o dosiahnutych vysledkoch

Evidence of achieved results

Ak nedokazeme preukazat vysledky starostlivosti, potom vlastne
nevieme, Ci systém funguje.

Meranie vysledkov (napr. stabilizacia zdravotného stavu klientoy,
vyskyt komplikacii, hospitalizacie) alebo (vykonnost a spokojnost
pracovnikov) je kli¢ové pre manazérstvo kvality poskytovania
starostlivosti.

Nasledné porovnanie s cielom a sledovanie trendov umozni

_ stanovit novy ciel.

If we cannot demonstrate the outcomes of care, then we
essentially do not know whether the system is functioning.
Measuring outcomes (e.g. stabilisation of clients' health
condition, occurrence of complications, hospitalisations) or
(performance and satisfaction of workers) is key to quality
management of care provision.

Subsequent comparison with the goal and trend monitoring
. will enable the setting of a new goal.

i DOKAZY/
PRAVIDLA ZAZNAMY

POZIADAVKY

Reporty, zaznamy, spravy, databazy

SW aplikacie

Text, obrazok, video, ....

Papier verzus IKT
Naklady na dokazy

ATRIBUTY DOKAZOV




. Preverovanie ako vychodisko k zmene

Verification as a basis for change |
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Kto bude strazit strazcov?

Mame supervizie a intervizie.

Potrebujeme audity a posudzovanie procesov
vratane procesu riadenia projektov.

Nezdary nie su problém.
Nezdary su (dobrd) sprdva.
Problém nastane ak nezdary prehliadame.

Urovne nahliadania na procesy:

> uZitocny (ddva uzitocny vystup)

» efektivny (viem ¢o ma stoji)

» stabilny (vplyva na stabilitu organizacie)
| dynamicky (eliminuje externé turbulencie)

Dynamika ‘
Stabilita

Efektivita

UiitoEnost

/" Who will guard the guardians?

We have supervisions and intervisions.
We need audits and process assessments,
including the project management process.

Failures are not a problem.

Failures are (good) news.

The problem arises when we overlook failures.

Levels of viewing processes:

» useful (delivers a useful output)

» efficient (I know what it costs me)

» stable (affects the stability of the
organization)

. » dynamic (eliminates external turbulences)




Par myslienok na zaver A few closing thoughts

Navrh modelu ECR ako efektivneho modelu pre systém manazérstva poskytovatela.
Praca zo zainteresovanymi stranami na platforme vykonnosti a vnimania.
Dodrzovatelné a vymozitelné pravidla systému manazérstva podla ECR.
Reportovatelné dokazy - ¢o nevieme dokazat a preukazat akoby nebolo.
Preverovanie ako pozitivhe znepokojenie a impulz k zlepSeniu.

Proposal for the ECR model as an effective management system model for a provider.
Working with stakeholders on the platform performance and perception.

Compliant and enforceable management system rules according to ECR.

Reportable evidence — what cannot be proven and demonstrated is as if it did not exist.
Verification as positive concern and an impulse for improvement.

Dakujem za pozornost Thank you for your attention
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