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History:
....

– 1990 May – First selfgovernments democratic
voting (selfgovernment starts to exist)

....
Distinctions

– 1993-06-19 - Honorable Flag of the European
Council

– 1995-04-07 - Honorable Table of the
European Council

Prize
– 1998-04-21  Europe Prize (as the first city in

Central and Eastern Europe)
These were awards for international

cooperation.





Our priorities:
• Functional administration

• Expedient budget

• Efficiently attended citizen
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Examples of realised projects:

1. Management of schools
2. Public information
3. Electronic flow of documents
4. Electronic voting (test)
5. Pilotages (new driving licence card, car 

registration document)….
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Some details:
Area of the city- near 160 sq. km

Number of inhabitants - 246 000

Number of teachers - near 5 100

Number of students - near 47 000

Computer laboratories - 96

Number of schools - 141

Question:

How to 
administrate
all this
without
paper?! 

Management of schools
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We need:
� good connections (links)
� standard of information exchange

(between City Hall and schools)
� analitical tools to prepare calculations

and presentations of clear results
� expedient budget
� workers, who know how...



Aims of the project:
�Significant reduction of the cost of

administration owing to the use of
information exchange in electronic form 
- school �� municipality

� Cheaper access to the Internet and other
network services (public information)

� Possibility to supervise school’s objects
by remote control
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Aims of the project
(continuation):

�Further reduction of the cost of
communication’s by using net telephony
(VoIP)

�Evoiding the losts cost by not working
application and obsolete methods of
management
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Operations realizing project:

• Extra funding of structure of
skeleton of academic computer
network CzestMAN

• Structure of junction of computer
network CzestMAN in the City Hall
building
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Who is it for?

• Schools / teachers
• Officers / councillors
• Education control
• Parents / guardians
• Students
• And other...
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Public Information Bulletin (http://czestochowa.bip-gov.pl)
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Public Information Bulletin (http://czestochowa.bip-gov.pl)



near 300 
procedures
with
relevant
forms





1 piece of printed sheet of paper
costs near 0,04 €
+ additional costs

And wasted time…
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Electronic voting:

Stamp of finger + smart card

For, against, abstain

touch screen
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the result depends on the people 
that set up vision and implement 
processes…

We have the vision but the law  
can’t be never in this point of time, 
where our vision is!

E-government is just a 
conception but 
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The perspectiv for the nearest future:
– Terregov project
– Infokiosks
– Public Internet Acces Points + Electronic intelligent

forms
– Full transactional procedures

and office… without clerks (many smaller offices
near the people, not one big office in the city 
centre)

We fight actively not only against sheets of paper. 
We fight against bureaucracy first…



Thank you for your attention!

Kajetan Wojsyk
kwojsyk@czestochowa.um.gov.pl

City Hall of Częstochowa
42-217 Częstochowa, ul. Śląska 11/13

http://www.czestochowa.um.gov.pl
info@czestochowa.um.gov.pl
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