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The beginning of invoice
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The disadvantages of paper invoice

z\Wasting paper
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The differences between paper and e-invoice
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So stop asking WHAT WHAT & WHAT

Now try WHY & HOW
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Interest groups in the paper age

z Small or medium enterprises
, 3URYHV RI SXUFKDVLQJ
, 3URYHV RI UHLPEXUVHPHQW

Z Consumersi habit
. 3DSHIUHO\
7R VHH LV WR EHOLHYH

Z welfare organizationsi income
», , OYRLFH GRQDWLQJ HDVLHU WKDQ PR(
; PLOOLRQ LQFRPH IURP LQYRLFH

Z Business of the paper-making factories
» , QYRLFH FUHDWHYV ! PLOOLRQ EXVL:

Z Tax administrations
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Interest groups In the e-invoice age

z Small or medium enterprises
, ( PRGHO FRQVWUXFWLQJ

" 3URFHVV UHHQJLQHHKYIRQF HHDH & XF
17' FRVW

Z Consumersi habit

L *RYHUQPHQWY FKHFN DQG WUDQVIHU S
FRQVXPMVLIJQHG DFFRXQWYV

, +tHDOWK ZHDOWK PDQDJHPHQW RQOLQ'
Zz \Welfare organizationsi income
, OXOWLSOH ZD\V RI GRQDWLRQ PRUH WI
, &KHFNLQJ FRVIWW' LV JRQH
Zz Business of the paper-making factories
, 8SJUDGLQJ EXVLQHVY ®PRGHOV 326
Z Tax administrations
, ( HIDPLQDWLRQ WR LPSURYH HIILFLHQF
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1. Start with needs ¢
, Meeting the needs of interest groups

2. DO Less 6

, Enterprises do
19DOREGLQ) FHQWHUV PLGGOH VLWH
$18SJUDGLQJ EXVLQHWY,PHRRES$OBV 326

. Governments do
t.._ . I%XLOG X®PDPRMLAH FORXG FHQWUDO VI
'Lr 1 QIRUPDWLRQ VWRUDJH OHJDO DWWI



'HVLIJQ ZLWK GDWD

, OHVSHFW FRQVXXPFDGS5HKOELWW.
,8VH HI[LVWLQJ FDUULHUYV
, oWDUW [ URP WKH HOWHUSULVHYV Z

4. Do the hard work to make it
simple
,023 o6WDQGDUG RI SURFHGXUHYV

8VHWLHOQOGO\ LOWHUIDFH VWHS E\
 ,O0RGHO VWDQGDUGL]DWLRQ
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5. Iterate. Then iterate again.
zTrial and error

,)LQGLQJ WKH ULJK\N/"" RFHVV
, ORGLI\LQJ UHJXOL LRQ
o3

, & UHDWLQJ D IULH \WVWHP

% XLOG IRU LQFOXVLROQ
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8QGHUVWDQG FR
, oteps 1,3

8. Build digital services, not

websites

» More than online services: kiosk, telephone,
b 2D-barcode
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H FRQVLVWHQW

, Embrace diversity, but not one form
, consistent process for any media

10. Make things open: it makes
things better

, Before implementation: public hearing
;ﬁ , After implementation: open information
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B2C e-Invoice process
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Avalilable carrier types

7 &DUULHU D NHOWR. PH QK IRUPDIW L
FORXG

ZFDWAD QHLQ YREBUHULHU
, OHPEHUVKLS FDUG HDV\ BODGGHWBHGL\

7 SKROXPEEWMLQYREBHULHU

&DO XVH LOQLHOMHRLFH LVVXLQJ EXVLQHV
T lllIIIIlI\
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Z 8KDUERVGHDUULHU

, VRFLDO ZHOIDUH JURXS BDQLWPIOO Kk RS
IRULWYRLFH GRQDWLRQ H J

L, &RQVXPHU FDQ XRGHAXDWLAMU WR GRQD
LQYRLFH ZKHQ SXUFKDVLQJ
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2012 E-Invoice Program Objectives

z To accomplish the goal of paperless

7R FDUU\ RXW WKH JRDO ,RIYRL KN
4VR IDU LQ ZH KDYH DERXW
LQYRLFH

Z To enhance business competitiveness
1 1 $

-, o simplify public processes In collecting,
i storing and prize-claiming
v 20O0WLPH LQIRUPDWLRIQQV\M[JLDFQ—VD—RJ
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Current result of e-invoice

4GDWD 6DQJH a

# of e-invoice(unit 6 million)

% %

B2C
(traditional)
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*RYHUQPHQWY UJDWKHU LQIRUP
WKH FERWGKRZ DERXW WKRVH
XQGHU WKH FORXG"™

B Cloud service/computing should be a
. shower T nourishing common peoples
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DNA for e-invoice cloud service
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The vision of e-invoice

Increase Taxation
administrative Efficienc

9Convenience on prizes-
claiming 9&RPSUHKHQVLYH 2%$Q LQQRYDWHG F
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. 98SJUDGH PHUFKDQGBUHFHVVHYV WR FODLP SUL]JH
~ VHFEXULW\ 9( ERRWHHSLQJ i
. 93URPRWH FRQVXPSWLRO "G

UDLVH HPSQR\PHQW UD
= o ,Q Q R Y D W H G 7

9& ORXGLQJ FRPSXWLQJ DQG GLYHUVH LGF

—



The e-invoice Apps
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A smaurt card with visible information
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mobile POS (donating mobiles)




N107729¢ ‘ﬁa govtw

(': 4 ‘ @ ‘ ®
. . F.- . O e .; 'JE.::‘-:_-:':..‘{‘.JI.' ..l‘.‘ i '.il.' r'. _'F T, ? .Irm { . I




