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�z �7�K�H���L�Q�Y�R�L�F�H���S�R�O�L�F�\�V�W�D�U�W�H�G���L�Q����������
�„ �7�R���L�Q�F�U�H�D�V�H���W�K�H���W�D�[���U�H�Y�H�Q�X�H���R�I���E�X�V�L�Q�H�V�V���W�D�[�����7�K�H��

�D�P�R�X�Q�W�V���R�I���%�X�V�L�Q�H�V�V���7�D�[���L�Q�F�U�H�D�V�H�G�����������L�Q���W�K�H���I�L�U�V�W���\�H�D�U
�„ �1�R���L�Q�Y�R�L�F�H�����Q�R���H�I�I�H�F�W�L�Y�H���P�R�Q�L�W�R�U�L�Q�J���D�Q�G���D�X�G�L�W�L�Q�J
�„ �7�R�G�D�\���W�K�H���W�D�[���U�H�W�X�U�Q���L�V���������������E�L�O�O�L�R�Q���H�D�F�K���\�H�D�U�����U�H�I�X�Q�G���L�V��

�������������E�L�O�O�L�R�Q��

�z �+�R�Z���W�R���L�Q�F�U�H�D�V�H���W�K�H���P�R�Q�L�W�R�U�L�Q�J���D�Q�G���D�X�G�L�W�L�Q�J��
�„ �&�U�H�D�W�H���L�Q�F�H�Q�W�L�Y�H�V���I�R�U���F�R�Q�V�X�P�H�U�V�����O�R�W�W�H�U�\���O�L�N�H���S�U�R�J�U�D�P��
���L�Q�Y�R�L�F�H���S�U�L�]�H�å
�„ �&�U�R�V�V���F�K�H�F�N���E�H�W�Z�H�H�Q���W�K�H���G�D�W�D���I�U�R�P���V�H�O�O�H�U�V���D�Q�G���E�X�\�H�U�V
�„ �8�V�H���W�K�H���V�N�L�O�O���R�I���%�X�V�L�Q�H�V�V���,�Q�W�H�O�O�L�J�H�Q�F�H���D�Q�G���'�D�W�D���P�L�Q�L�Q�J

The beginning of invoice
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The disadvantages of paper invoice

�zWasting paper
�„ �$�E�R�X�W�������E�L�O�O�L�R�Q���S�D�S�H�U���L�Q�Y�R�L�F�H�V���D�U�H���L�V�V�X�H�G���S�H�U��

�\�H�D�U��� �����������������W�U�H�H�V��� ���������������W�R�Q�V���&�2����
�H�P�L�V�V�L�R�Q

�„ �7�U�D�Q�V�S�R�U�W�������V�W�R�U�D�J�H���V�S�D�F�H�����G�D�W�D���W�U�D�Q�V�I�H�U���F�R�V�W

�zHindering e-business
�„ �2�Q�O�L�Q�H���E�X�V�L�Q�H�V�V
�„ �(�5�3�����H�Q�W�H�U�S�U�L�V�H���U�H�V�R�X�U�F�H���S�U�R�F�H�V�V��

�zWasting time with consumers
�„ �&�R�O�O�H�W�L�Q�J�����V�W�R�U�L�Q�J���D�Q�G���F�K�H�F�N�L�Q�J���L�Q�Y�R�L�F�H���S�U�L�]�H��

�H�Y�H�U�\���W�Z�R���P�R�Q�W�K�V
�„ �'�R�P�H�V�W�L�F���D�F�F�R�X�Q�W�L�Q�J
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The differences between paper and e-invoice

2.Check sheet,
Accounts 
receivable

2. Receive Invoice

1.Commerce

3.Collect Invoice

4.Check Numbers

5. Prize Claim

6.Wire Award
into Account

6.Manual 
Operation

7.Income 
declaration

5.Warehouse

3.Account book 
Management

4.Transport

MerchantMerchant
1.Issue Invoice

ConsumersConsumers

Taiwan Tax 
Administration

e-Invoice 
Cloud

Time-wasting

High cost

0.5%
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So stop asking WHAT WHAT & WHAT
Now try WHY & HOW 

�³�+�D�S�S�\���(�Q�G�L�Q�J�V�´
�0�D�U�J�D�U�H�W���$�W�Z�R�R�G�����&�D�Q�D�G�L�D�Q���Z�U�L�W�H�U��
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How to create a ñmulti-winòHow to create a ñmulti-winò
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Interest groups in the paper age

�z Small or medium enterprises
�„ �3�U�R�Y�H�V���R�I���S�X�U�F�K�D�V�L�Q�J
�„ �3�U�R�Y�H�V���R�I���U�H�L�P�E�X�U�V�H�P�H�Q�W

�z Consumersô habit
�„ �3�D�S�H�U���U�H�O�\
�„ �7�R���V�H�H���L�V���W�R���E�H�O�L�H�Y�H

�z welfare organizationsô income
�„ �,�Q�Y�R�L�F�H���G�R�Q�D�W�L�Q�J�����H�D�V�L�H�U���W�K�D�Q���P�R�Q�H�\
�„ ���������P�L�O�O�L�R�Q���L�Q�F�R�P�H���I�U�R�P���L�Q�Y�R�L�F�H�������������1�7�'���H�D�F�K��

�z Business of the paper-making factories
�„ �,�Q�Y�R�L�F�H���F�U�H�D�W�H�V���!� �����������P�L�O�O�L�R�Q���E�X�V�L�Q�H�V�V���H�D�F�K���\�H�D�U��

�z Tax administrations
�„ �6�W�L�O�O���U�H�T�X�L�U�L�Q�J���S�D�S�H�U�V���I�U�R�P���H�Q�W�H�U�S�U�L�V�H�V
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Interest groups in the e-invoice age
�z Small or medium enterprises

�„ �( ���P�R�G�H�O���F�R�Q�V�W�U�X�F�W�L�Q�J
�„ �3�U�R�F�H�V�V���U�H�H�Q�J�L�Q�H�H�U�L�Q�J�����H�D�F�K���H���L�Q�Y�R�L�F�H���U�H�G�X�F�H����������

�1�7�'���F�R�V�W
�z Consumersô habit

�„ �*�R�Y�H�U�Q�P�H�Q�W�V���F�K�H�F�N���D�Q�G���W�U�D�Q�V�I�H�U���S�U�L�]�H�V���L�Q�W�R��
�F�R�Q�V�X�P�H�U���D�V�V�L�J�Q�H�G���D�F�F�R�X�Q�W�V

�„ �+�H�D�O�W�K�����Z�H�D�O�W�K���P�D�Q�D�J�H�P�H�Q�W���R�Q�O�L�Q�H
�z Welfare organizationsô income

�„ �0�X�O�W�L�S�O�H���Z�D�\�V���R�I���G�R�Q�D�W�L�R�Q�����P�R�U�H���W�K�D�Q���E�R�[�H�V��
�„ �&�K�H�F�N�L�Q�J���F�R�V�W�������������������1�7�'�����L�V���J�R�Q�H

�z Business of the paper-making factories
�„ �8�S�J�U�D�G�L�Q�J���E�X�V�L�Q�H�V�V���P�R�G�H�O�V�����3�2�6�ì �5�)�,�'��

�z Tax administrations
�„ �( ���H�[�D�P�L�Q�D�W�L�R�Q���W�R���L�P�S�U�R�Y�H���H�I�I�L�F�L�H�Q�F�\���D�Q�G���H�I�I�H�F�W�L�Y�H�Q�H�V�V
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Building up e-invoiceBuilding up e-invoice
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1. Start with needs�ö
�„ Meeting the needs of interest groups

2. Do Less�ö
�„ Enterprises do

�‡�9�D�O�X�H���D�G�G�L�Q�J���F�H�Q�W�H�U�V�����P�L�G�G�O�H���V�L�W�H�V��
�‡�8�S�J�U�D�G�L�Q�J���E�X�V�L�Q�H�V�V���P�R�G�H�O�V�����3�2�6�ì �5�)�,�'���±�H�&�$�5�'��

�„ Governments do
�‡�%�X�L�O�G���X�S���D�Q���H���L�Q�Y�R�L�F�H���F�O�R�X�G�����F�H�Q�W�U�D�O���V�L�W�H��
�‡�,�Q�I�R�U�P�D�W�L�R�Q���V�W�R�U�D�J�H�����O�H�J�D�O���D�W�W�H�V�W�����D�Q�G���V�H�F�X�U�L�W�\
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���� �'�H�V�L�J�Q���Z�L�W�K���G�D�W�D
�„ �5�H�V�S�H�F�W���F�R�Q�V�X�P�H�U���K�D�E�L�W�V�ö �S�D�S�H�U�����.�,�2�6�.
�„ �8�V�H���H�[�L�V�W�L�Q�J���F�D�U�U�L�H�U�V
�„ �6�W�D�U�W���I�U�R�P���W�K�H���H�Q�W�H�U�S�U�L�V�H�V���Z�K�R���L�V�V�X�H���P�R�V�W���L�Q�Y�R�L�F�H�V

4. Do the hard work to make it 
simple
�„ �6�2�3�����6�W�D�Q�G�D�U�G���R�I���S�U�R�F�H�G�X�U�H�V��
�„ �8�V�H�U���I�U�L�H�Q�G�O�\���L�Q�W�H�U�I�D�F�H�����V�W�H�S���E�\���V�W�H�S��
�„ �0�R�G�H�O���V�W�D�Q�G�D�U�G�L�]�D�W�L�R�Q
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5. Iterate. Then iterate again.
�zTrial and error

�„ �)�L�Q�G�L�Q�J���W�K�H���U�L�J�K�W���S�U�R�F�H�V�V
�„ �0�R�G�L�I�\�L�Q�J���U�H�J�X�O�D�W�L�R�Q�V��
�„ �&�U�H�D�W�L�Q�J���D���I�U�L�H�Q�G�O�\���V�\�V�W�H�P

���� �%�X�L�O�G���I�R�U���L�Q�F�O�X�V�L�R�Q
�„ �,�Q���V�K�R�U�W�����V�L�P�S�O�L�I�L�F�D�W�L�R�Q
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���� �8�Q�G�H�U�V�W�D�Q�G���F�R�Q�W�H�[�W
�„ Steps 1,3

8. Build digital services, not 
websites
�„ More than online services: kiosk, telephone, 

2D-barcode
�„ API building
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���� �%�H���F�R�Q�V�L�V�W�H�Q�W�����Q�R�W���X�Q�L�I�R�U�P
�„ Embrace diversity, but not one form
�„ Consistent process for any media

10. Make things open: it makes 
things better
�„ Before implementation: public hearing
�„ After implementation: open information
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67%dMåGôT–$�mc!ë?d67%dMåGôT–$�mc!ë?d67%dMåGôT–$�mc!ë?d)j)j)j
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The status of e-invoiceThe status of e-invoice
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B2C e-invoice process 

�Z���š���]�o���^�š�}�Œ���Z���š���]�o���^�š�}�Œ��

�W�µ�Œ���Z���•���W�µ�Œ���Z���•��

���}�v�•�µ�u���Œ���}�v�•�µ�u���Œ

���Z�����l�����Z�����l���/�v�À�}�]�������>�}�š�š���Œ�Ç�/�v�À�}�]�������>�}�š�š���Œ�Ç
�d�d�Z�����D�]�v�]�•�š�Œ�Ç���}�(���&�]�v���v�����Z�����D�]�v�]�•�š�Œ�Ç���}�(���&�]�v���v����

�d���Æ���Z���‰�}�Œ�š�d���Æ���Z���‰�}�Œ�š

�����r�r�/�v�À�}�]�������~�Z�}�µ�Œ�o�Ç�•�/�v�À�}�]�������~�Z�}�µ�Œ�o�Ç�•�����r�r�/�v�À�}�]�����/�v�À�}�]����

�Z�������]�‰�š���/�v�À�}�]�������>�}�š�š���Œ�Ç���Z�������]�‰�š���/�v�À�}�]�������>�}�š�š���Œ�Ç��
���Á���Œ�����Z���‰�}�Œ�š���Á���Œ�����Z���‰�}�Œ�š

�d���Æ���Z���‰�}�Œ�š�d���Æ���Z���‰�}�Œ�š

�D���u�����Œ���s���Œ�]�(�]�����š�]�}�v�D���u�����Œ���s���Œ�]�(�]�����š�]�}�v �Y�Z�Y�Z���}�������}����
�D�}���]�o���������À�]�����D�}���]�o���������À�]����

�D���u�����Œ���Z���P�]�•�š�Œ���š�]�}�v�D���u�����Œ���Z���P�]�•�š�Œ���š�]�}�v�ì

�î

�í

�����r�r�/�v�À�}�]���������o�}�µ�����^���Œ�À�]�������/�v�À�}�]���������o�}�µ�����^���Œ�À�]������
�^�Ç�•�š���u�^�Ç�•�š���u

�ï
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Available carrier types

�z �&�D�U�U�L�H�U�����D���N�H�\���W�R���O�L�Q�N���H���L�Q�Y�R�L�F�H���L�Q�I�R�U�P�D�W�L�R�Q���L�Q���W�K�H��
�F�O�R�X�G

�z �F�D�U�G���D�V���D�Q���H���L�Q�Y�R�L�F�H���F�D�U�U�L�H�U
�„ �0�H�P�E�H�U�V�K�L�S���F�D�U�G�����H�D�V�\���F�D�U�G�����&�U�H�G�L�W���F�D�U�G�D�Q�G���H�W�F��

�z �S�K�R�Q�H���Q�X�P�E�H�U���D�V���D�Q���H���L�Q�Y�R�L�F�H���F�D�U�U�L�H�U
�„ �&�D�Q���X�V�H���L�Q���H�Y�H�U�\���H���L�Q�Y�R�L�F�H���L�V�V�X�L�Q�J���E�X�V�L�Q�H�V�V

�z �&�K�D�U�L�W�\���F�R�G�H���F�D�U�U�L�H�U
�„ �V�R�F�L�D�O���Z�H�O�I�D�U�H���J�U�R�X�S���F�D�Q���D�S�S�O�\���I�R�U���D�����������G�L�J�L�W�D�O���F�R�G�H��

�I�R�U���H���L�Q�Y�R�L�F�H���G�R�Q�D�W�L�R�Q���H���J�����������ì ������ �ì ������������
�„ �&�R�Q�V�X�P�H�U���F�D�Q���X�V�H���F�K�D�U�L�W�\���F�R�G�H���F�D�U�U�L�H�U���W�R���G�R�Q�D�W�H���H��

�L�Q�Y�R�L�F�H���Z�K�H�Q���S�X�U�F�K�D�V�L�Q�J

3ª2RKK������������������������

4Ú<î;,KK�������.�;�������4
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2012 E-Invoice Program Objectives

�zTo accomplish the goal of paperless
�„ �7�R���F�D�U�U�\���R�X�W���W�K�H���J�R�D�O���R�I�����������X�V�D�J�H���R�Q���H���,�Q�Y�R�L�F�H

�ä �V�R���I�D�U���L�Q���������������Z�H���K�D�Y�H���D�E�R�X�W�����������E�L�O�O�L�R�Q���R�I���H��
�L�Q�Y�R�L�F�H��

�zTo enhance business competitiveness
�„ �'�1�$

�„ To simplify public processes in collecting, 
storing and prize-claiming
�„ �2�Q���W�L�P�H���L�Q�I�R�U�P�D�W�L�R�Q���W�U�D�Q�V�I�H�U�U�L�Q�J���� �R�Q���W�L�P�H���O�R�W�W�H�U�\
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Current result of e-invoice

Type # of business # of e-invoice(unit�ö million)

�%���% �������������� ����

B2C
(traditional) 11,039 1,807

�%���&
���R�Q���O�L�Q�H�� ������ ����

�ä �G�D�W�D���U�D�Q�J�H�ö �����������������������a���������������������å
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The vision of e-invoiceThe vision of e-invoice
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Cloud service/computing should be a 
shower ï nourishing common peoples

�*�R�Y�H�U�Q�P�H�Q�W�V���J�D�W�K�H�U���L�Q�I�R�U�P�D�W�L�R�Q�����G�U�R�S�V�����W�R��
�W�K�H���F�O�R�X�G�����E�X�W���K�R�Z���D�E�R�X�W���W�K�R�V�H���Z�K�R���D�U�H��

�X�Q�G�H�U���W�K�H���F�O�R�X�G�"
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DNA for e-invoice cloud service

PlatformPlatform
�6�W�R�U�D�J�H���&�O�R�X�G���D�S�S�O�L�F�D�W�L�R�Q�$�3�,

�9�D�O�X�H���D�G�G��
�&�H�Q�W�H�U

�9�D�O�X�H���D�G�G��
�&�H�Q�W�H�U

�'�D�W�D���(�[�F�K�D�Q�J�H

Device

�6�W�R�U�H�V

�8�V�H�U�V

�%�X�L�O�G���L�Q���6�\�V�W�H�P�3�2�6

�6�P�D�U�W���&�D�U�G�6�P�D�U�W���3�K�R�Q�H

�6�R�O�X�W�L�R�Q�V���W�R���3�R�L�Q�W��
�R�I���6�D�O�H�V

�6�R�O�X�W�L�R�Q�V���W�R��
�'�H�Y�L�F�H�V

NetworkNetwork
�,�Q�W�H�U�Q�H�W���'�H�Y�L�F�H�V�9�2�,�3�,�Q�W�H�U�Q�H�W

�7�H�O�H�F�R�P�P��
�E�X�V�L�Q�H�V�V���9�2�,�3

�V�H�U�Y�L�F�H

�7�H�O�H�F�R�P�P��
�E�X�V�L�Q�H�V�V���9�2�,�3

�V�H�U�Y�L�F�H
�1�R�W�L�I�L�F�D�W�L�R�Q

�3�R�U�W�D�E�O�H���3�2�6

Bonus 
sharing

Bonus 
service

E-
invoice

Marketing
E-

logistics
E-locker

Touring
LBS E car 

rent

E coupon

Intelligence 
life

Interface 
applications

ApplicationApplication
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Increase Taxation 
administrative Efficiency

Increase Taxation 
administrative Efficiency

�9Lower Suppliersô costs
�9Conveniently consume for public 

�3�D�J�H������M»���� j•

Government servicesGovernment services Energy efficiency
And Carbon Reduction

Energy efficiency
And Carbon Reduction

�9Convenience on prizes-
claiming

�9�)�L�Q�D�Q�F�L�D�O���0�D�Q�D�J�H�P�H�Q�W���E�\
�H���L�Q�Y�R�L�F�H

�9�8�S�J�U�D�G�H���P�H�U�F�K�D�Q�G�L�]�L�Q�J��������
�V�H�F�X�U�L�W�\

�9�3�U�R�P�R�W�H���F�R�Q�V�X�P�S�W�L�R�Q���D�Q�G
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The vision of e-invoice
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The e-invoice Apps
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A smart card with visible information
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mobile POS (donating mobiles)
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