HOW HP CAN HELP GOVERNMENT
CIOS TO FACE THE FISCAL CRISIS

David Rimmer

Director, Global Government Industry, HP
10t November 2010
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* Global Economic Prospects, June 2010, World Bank

2 © Copyright 2010 Hewlett-Packard Development Company, L.P.

S



GOVERNMENT CIOS CAN EMPLOY THREE
STRATEGIES TO NAVIGATE THE FINANCIAL CRISIS

@ Restructure IT @ Overhaul ® ~dort

‘Run’ Costs Governance Disruptive
to Increase Solutions
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CIOS NEED TO REDUCE IT ‘RUN" COSTS TO
CREATE ROOM TO ‘GROW’ AND ‘TRANSFORM’

— On average Governments spend 6.5% of operational
expenses on [T

Figure 7. Government: IT Spend to Run, Grow, and Transform the Business
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4 Source: Gartner IT Key Metrics Data 2010 @



HP HAS STRATEGIES TO ADDRESS THE
AREAS OF SPENDING WITH MOST
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CIOS WILL HAVE TO MAXIMIZE
GOVERNMENT RETURN ON IT (GROIT)

PUBLIC VALUE RETURN
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GOVERNMENT CIOS CAN EMPLOY A ROBUST

INVESTMENT LI
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FISCAL PRESSURES DRIVE THE NEED TO
ADOPT ‘DISRUPTIVE” SOLUTIONS

Disruptive Disruptive Disruptive
Technologies Procurement Business Models

* Role-based

computing (thin / * Buying outcomes /Wl * Shared services

outputs * Outsourcing
* Pay-per-use * Participative
* Joint-procurement services

thick client)
* Open technologies
* Cloud computing
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HOW HP CAN HELP
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