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U.S.A President Obama (April 2009)
“ The  National Health Insurance System In Taiwan is the best 

policy in the world”
Obama once made a vow in an broadcasting 
speech. (Aug 2009)
In face of 46 million medically uninsured Americans 
(15.14% of the national population), Obama promises that 
everyone shall have medical insurance.
He said, "If you don't have medical insurance, 
you will finally be able to afford it."
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Land area 35,801km2

Population 22.9 million 

Aging 10.21% (= or > 65 years old)

GDP US$ 17,158 per capita

NHIE   
(National Health 
Expenses)

US$ 1,020 per capita (2007)

NHIE in GDP 6.13% 

Life expectancy 75.09 (M) / 81.90 (F)

Taiwan 2008Taiwan 2008Taiwan 2008
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NHE Comparison

Data Source：OECD Health Data 2007
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(40.1%)

1950

(0.6%) (18.3%)

1958 200919901985

(8.5%)

National 
Health

Insurance

Labor Insurance
Annual Pension

20101995 2008

 Old-age pension payment
 Disabled pension payment
 Death payment
 Survivor＇s pension payment

National  
Long term 

Care
Insurance

(8.2%) (37.8%) (100%)(99%)

Social Insurance Road Map of Taiwan Social Insurance Road Map of Taiwan 

Labor 
Insurance

Government 
Employee’s
Insurance

Farmer’s 
Insurance

Low Income 
Household
Insurance

National 
Pension
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1990:Total insured 57.4%

+ Students
Unemployed
…



Other revenues
•Lottery revenues
•Tobacco excise tax

FinancingFinancing
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Bureau of National
Health Insurance

Health Service



BNHIBNHI Application System InterfaceApplication System Interface

Network InterfaceNetwork Interface

Interface
Systems

Core
Systems

MIS
Systems

IC Card 
Management

Systems

IC Card 
Management

Systems

Enrollment & 
Underwriting 

System

Enrollment & 
Underwriting 

System

Medical Payment 
Management 

System

Medical Payment 
Management 

System

MIS SystemMIS System Data 
Warehousing

Data 
Warehousing

Analytical 
System

Analytical 
System

National Health Insurance Info. SystemNational Health Insurance Info. System
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Underwriting 
and Financing 

Sub-system

Group Insurance 
Applicants& Insures
Data Maintenance

Sub-system

Authentication

National Health Insurance Info. System - PremiumNational Health Insurance Info. System - Premium

Premium 
Receivable &

Collected
Sub-system

520,000  365 

Employers Township Office

Enrollment & Underwriting System
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19000 providers Authentication

Insurance
DB 

IC Card
DB 

Medical Fee
Payment DB 

Medical Payment Management System

Manufacturers Medical
Institutions

Medical Affair  
DB

Others
(Car Insurance)

National Health Insurance Info. System – PaymentNational Health Insurance Info. System National Health Insurance Info. System –– PaymentPayment

Medical 
Affairs

Sub-system

Medical Fee
Claim

Sub-system

Process 
Review

Sub-system

Professional 
Review

Sub-System

Medical 
Financial 

Sub-System

Globol
Budgeting 
Sub-system
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What were the crucial challenges for 
successful implementation of NHI system

What were the crucial challenges for 
successful implementation of NHI system
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Objection from
Opposite Groups

Before 
Implementation

Privacy Concern
Of Citizens

During
Implementation

After
Implementation

Information
Collection

Accuracy
Of Data

Preparation 
and Support of
Hospital and 

Clinics

Operations of
Hospital and

Clinics

Fraud Claims
from Hospital or

Clinics



The Web Page of BNHIThe Web Page of BNHI
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Chronic
illness

Disability

National Long Term Care Insurance-2010National Long Term Care Insurance-2010

Service
s

Insured Providers

2010:National insurance program will cover all citizens or the citizens over age 40

Aging
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Thank You

Mail: nelson.wang@e-toyou.com
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