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Working together

Beneficiaries – project 

owners, planning, preparing 

and implementing projects.

The EIB– lending institution of 

the EU. Provision of loan 

financing for projects. Support 

and implementation of 

dedicated EU policies.

JASPERS ( joint EIB-EC initiative 

implemented within EIB structure) –

support for beneficiaries in project 

preparation. Tailored advice for 

specific projects, horizontal support 

for project development.

The EC – setting and 

implementation of EU policy. 

Setting up and shared 

management of financial 

support programs.



Support for the 

development of 

projects –

methodological 

guidance, advise, 

project appraisal

Advice on 

horizontal issues

Assistance in

preparation of 

sector strategies, 

plans

Support for the 

preparation of 

programmes and 

schemes

Selective support 

to project 

implementation

Capacity building 

- networking, 

training, 

knowledge 

transfer

JASPERS Services

Health project 2014-2020:

- 17 projects incl. 7 hospitals in:

BG, CR, LT, PL and RO

- EUR 1,5 billion

And:

- e-Health

- Medical universities and R&D
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2. Definition of objectives

3. Project identification

4. Technical feasibility

5. Financial analysis

6. Economic analysis

8.    Risk assessment

1. Socio-economic, institutional and political context

Steps applied for project preparation

7. Environment and climate change



European semester and country 
specific recommendations 

“Excessive reliance on hospital care hinders the efficiency of the 
health system.”

“A comprehensive reform for modernising the hospital network has 
been put on hold.” 

“State-owned hospitals continue to accumulate debt despite 
recurring government bailouts.”

“Despite government action, current weaknesses in primary care 
limit Slovakia’s potential to improve health care quality and 
efficiency.”

“Current and expected health workforce shortages are significant, 
especially for GPs and nurses.”

“Financial resources and a systematic vision of how to meet the 
increasing demand for long-term care are lacking.”



Not obvious issues in hospital 
projects

• Health strategy – mid and long term vision 

• Current and future role of the hospital in the region 
and the country 

• Co-operation with other facilities

• Quality and microeconomic efficiency

• Change and its management  

• Hospital as a medical care-provider, training and 
research entity

• Climate and environmental context

• Pandemic and other resilience measures



Name Surname
Country relations manager

European Investment Bank

Jaspers 

Address 1

00-000 City

tel. +…….

fax +……

n.surname@eib.org

http://jaspers.eib.org/

JASPERS contacts
Name Surname

Project task manager

European Investment Bank

Jaspers 

Address 1

00-000 City

tel. +…….

fax +……

n.surname@eib.org

http://jaspers.eib.org/

mailto:n.surname@eib.org
http://jaspers.eib.org/
mailto:n.surname@eib.org
http://jaspers.eib.org/

