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The disruptive power of Al
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The passion that drives us at
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Simplify Innovation with Al




What impact will Al have on Companies?
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The Story of Innovation
and Customer Choice

Prof. Clayton Christensen (1952- 2020)
Harvard Business School
Most influential business thinker




Prof. Clayton Christensen



The innovators dilemma (Clayton Christensen)

Principles of disruptive developments

+ 90% market
share in 2005

The upper limit of the
performance requirements

Average performance
requirements

Performance requirement at
the lower end of the market







Source: Board of Innovation, 2023, The innovators dilemma (Clayton Christensen)

Generative Al is one of the most disruptive

technologies we have ever seen

@ GPT (2018)

High Cost knowledge work
(eg: Strategic Consultancies)

Medium Cost knowledge
work
(eg: advertising agencies)

Low Cost knowledge work
(eg: outsourced copy writing)







How Al affects certain industries

Agriculture %

¥

» enabling more precise » precision farming
diagnoses, crop monitoring
» personalized treatment plans predictive analytics

enabling smart factories

predictive maintenance

quality control

» predictive analyses to autonomous robotics on a
prevent diseases machinery. whole new level...
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+ 1.000 Examples from all over the world
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What does that mean for European
companies




USA leads the race, China is second

Investments in

Al
USA Chin

Ger
n
249 Billion 95 Billion USD ?a Billion USD

USD

Leading Al Companies
by market

caphAfRHEN) Tesla » Dynatrace
» Alphabet IBM » Uipath

» NVIDIA Palantir
» Meta Platforms Mobileye
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What Clayton Christensen might recommend

Prof. Clayton Christensen
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What countries need to focus on!




Innovation Ecosystems as
a solution?

Municipaliti
es

Countries need to:

» prioritize investments in innovation ecosystems
to thrive in the Al economy.,,

» foster innovation and address ethical, privacy
surrounding Al adoption, ensuring a balance
between societal benefits and potential risks.,,
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Quelle: Jonas Andrulis

Three Steps to implement an
Al Strategy
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