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WHY: industry point

• Global trends – change of mindset, digital services

• Global competitiveness = Larger group = V4+ ecosystems and market

• Sector strategies are not functional anymore

• New business models (service oriented future), design, marketing, 
branding, education and skills

• CZ and SK automotive industry

• Localisation, regional level

• Low level of added value in the production chain

• Low productivity, we are not product finalists

• Low use of Company and university cooperation









Innovative company/administration

• Needs specification = targeted products

• Openness and ability to cooperate: a part of ecosystem = local
market, part of the whole value chain

• People make ideas = success, make things different – the basic of
success, Employees become business partners (opportunities sharing)

• Diversification of incomes

• More options to make the customers to choose, interconnection, long 
term vision

• Experience, not products



Innovative public sector

• Stable funding and organization support to innovations

• Only V4+ market is sufficient to make a future global impact –
cooperation!!!

• Sharing of good and bad practice, know how, experts, funding

• Network of „national innovation catapults“ – profit from a wider
network of experts and innovations

• Standardization – support of stable value chain

• Citizens/visitors = consumers – expect the innovative public sector
services to be deployed on international level



Innovative public 
services standard:
monitor, measure, 

digital planning, 
evaluation also by AI

Smart public services
result in

City digital dashboard
(dashboard)



Media support and public 
discussion
• CITY:ONE, Smart governance – actual autumn edition

• URBIS 2019, 5-6th June

• Innovative public services web as a part of the Strategic
Framework Smart City project

• 13th December 2018 – Czech konference for cities and towns
on „innovative public services“


