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Agenda

� eGovernment system-architecture
� eGovernment strategy of the Bavarian State Government
� eServices
� Basic IT-components
� Infrastructure
� IT-Standards
� Integration of municipalities
� Examples of realized eGovernment applications in Bavaria
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eGovernment Concept

� Resolution of the Council of Ministers on July 9, 2002
� Objective: Increase in inter-departmental data exchange

and IT-collaboration
� Key features:

� eServices
� Basic IT-components
� IT-standards
� Infrastructure
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1st column: eServices



eServices
� Objective: Increase in customer service for citizens

and businesses
� Project steps:

� November 2002 - Januar 2003: Review and analysis of online
capacity of more than 1.300 government services

� July 2003: Prioritization of 32 services for expedited online
realization; prioritization criteria such as:
� Demand for service
� Complexity of service
� Number of authorities involved rendering service

� Currently: Prozess review and optimization
� Then: Online realization



2nd column: Basic Components
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Basic Components
� Basic IT-component = IT-system for adressing tasks existing

throughout all departments
� Objective: Increase in interdepartmental data interoperability
� Project steps:

� Analysis of system landscape in August 2002
� Definition of 34 basis components, such as document management systems,

facility management systems, human resources administration etc.
� Definition of head project managers for each basic IT-component for

implementing the migration phase, “one-for-all”-principle
� Coordination of IT-procurement by IT-TaskForce
� Migration to shared/standardized components



3rd column: IT-Standards



IT-Standards
� IT-Standards: Product definition for IT-procurement
� Objective: Increase in interdepartmental data

interoperability
� Project steps:

� Review and analysis of all deployed software and IT-systems within the
Bavarian state government

� Definition of 13 modules for IT-standards, e.g., document exchange,
database systems, office software, email client

� Definition of 3 products for each module (1 open source, 2 proprietary,
e.g. Internet browser: Mozilla, Internet Explorer, Netscape)

� Migration to IT-standard conform products



4th column: IT-infrastructure



Infrastructure – Bavarian Authority Network
� Bavarian Authority Network links 89 state

authorities and 873 municipalities
� World biggest centrally managed router network

(4.000 routers)
� Objective: Linkage of all Bavarian public authorities

into one network
� Expansion of the Authority Network as of March

2003, integrating data, voice and mobile
transmission





Integration of municipalities

� eGovernment Pact between the Free State of Bavaria and
the Municipality Associations on July 15, 2002

� Actions:
� Creation of a joint authority guide with electronic forms
� Customer-oriented improvement of administrative procedures
� Promotion of a shared procurement platform
� Cooperation for development of IT standards
� Linkage of all municipalities to the Bavarian Authority Network



Best Practice eGovernment Applications

� Virtual Marketplace Bavaria (www.baynet.de) Authority guide with
2,370 services including product sheets and local and topical categories
eCommerce: 700,000 Bavarian companies
Info and Communities: News, Weather, Events, Tourism, VCB, bayris

� ELSTER (electronic tax returns) and pilot electronic wage tax card

� RegisStar (electronic commercial register) available to everybody
via the Internet since June 2002

� SolumStar (electronic land register) since January 2002 all
Bavarian Land Register Offices

http://www.baynet.de/


� Contains general, supra-regional
factual information (according to life
situations)

� Guides to locally competent public
authority („Regionalization/
Customization“)

� Contains government forms (Goal:
online-traffic)
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Example: Public Authority Guide



Selection Life Situations or Public Services

Selection Life Situations or Public Services



The Life Situations

Birth
Children and Teenagers
Growing Up
Family and Partnership
Parents
Senior Citizens
DeathMobility

Housing
Finances, Insurance
Support, Social Security, Taxes
Work
Education and Continuing
Education
Society and Politics
Health and Wellness
Culture, Sports and Leisure
Life crisis
Business and Trade



Life Situation Mobility

All about cars
All about bikes
Mobile with a handicap
Mobility for senior
citizens
Travel sickness
Public transportation
Inline skating



Life Situation Loss of Driver‘s License

Public information - no
commercial advertising

Regionali-
zation/

Customi-
zation



Further information available at
www.bayern.de



Thank you for your attention!

manfred.mayer@stk.bayern.de
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