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Partners: METU EDMER, Intel, Cisco, DPT, Microsoft, MONE

Research Questions: 
 The current situation of PIAPs in the world and in Turkey?(7 int., 4 

national)

 The services are being provided by PIAPs?
 How is the sustainability of PIAPs achieved? 
 How are they being operated?
 What is the management structure?
 How to model PIAPs on country level?



Output: A model for Turkey 

 General Structure of Model
 PIAP Coordination Unit (PIAP-CU) 
 Services 
 PIAP Portal 
 Turkey PIAP Budget 
 Creating User Demand for PIAPs 
 Roadmap 
 Monitoring and Evaluation 
 Critical Success Factors 



Partners: METU EDMER, Intel, Cisco, Microsoft, MEB

Research Question: How to model 1-1 e-Learning  : A POC study



 Phase-1:  
 One School, (K12)
 a learning environment 

• Vitamin (Education content –by CEBIT)
• Skool (by Intel)
• Think.com (Oracle)
• High speed internet access  (ADSL)
• An intelligent classroom with smart board,  PC’s etc…

 Phase-2: 
 Three schools more 
 Collaboration



Output:
 Tested POC
 The model
 The effectiveness study 



Research Question: 
• How do the countries manage their own e-Transformation Projects?
• A proposal for Turkey

Project Partners: METU EDMER, Cisco, TUSIAD

Scope:  
• 25 best e-Gov practices over world were investigated

Output:
• The orgs having roles in Strategy, Coordination, Implementation and

Audit were identified
• A model was proposed



Research Question: 
• A new metric for e-performance of the countries

Project Partners: METU EDMER, Thesis Study

Scope:  
• Analysis of  more than 200 metrics in 20 groups

Output:
• A new metric  giving the similar results 
• Country scorecards,
• Country comparisons 
• Detailed measurement about Turkey











Research Question: 
• Applying e-Gov metrics for 2011. 

Project Partners: METU EDMER

Scope:  
• 158 countries will be evaluated by e-performance assessment method 

in 2011. 
Output:
• Country scorecards,
• Country comparisons 
• Detailed measurement about Turkey



Research Question: 
• How to derive your own  methodology based on EGEP 

framework?
• Application of methodology t selected services.

Project Partners: METU EDMER, Thesis Study



eGEP Measurement Framework Analytical Model



Value Drivers Impact Choosen 
Indicator
s/All 

Measuring Scope Data Source

Efficiency Cashable Financial Gains 5/10 E-service 5-ADRE

Better Empowered 
Employees

6/8 Employees and 
organization

2-ADRE
4- ISA

Better Organizational and 
IT Architecture

3/22 Organization and top-
level employees

1-WMET
1-ADRE
1-ISA

Democracy Openness 4/6 Organization 2-ADRE
2-TPA

Transparency and 
Accountability

5/7 Organization 5-TPA

Participation 4/6 Organization 2-TPA
2-WMET

Effectiveness Reduced Admin Burden 3/5 E-service 3-SCMC

Increased User Value and 
Satisfaction

7/17 E-service 1-ADRE
1-POPS
2-WMET
3-TPA

More Inclusive Public 
Services

6/11 E-service 2-WMET
2-RSS

Chosen eGEP Indicators Template, Source and Scope
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