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POLICY VS. TECHNOLOGY INNOVATION
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KEY TECHNOLOGY INNOVATORS
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INNOVATOR 1: CLOUD COMPUTING

/na E IT as a service
ALy IT becomes a utilit

Lowers the cost of IT
Shortens time to market




CLOUD COMMON GROUND
A platform to align the objectives of Gov Business & IT

Governance

Government
» Cost Reduction
* Agility
* Time to Market
* Flexibility
* Responsivenes
S

Services

Cloud Platform
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» Security
 Standardization
» Compliance




WHICH CLOUD(S) TO BUILD?
Insource or Outsource

Strategic
Service
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CLOUD E-GOVERNMENT IMPACT
Unstoppable

¢ Advantages of “Shared Services” Concept

¢ |Infrastructure consolidation, application maintenance cost, shared
services architecture, SaaS contract consolidation

e Geo-political adoptic

e US :25 points Reform program of federal information technology
management

e EU : Cloud consultation — Special advisor: Vivek Kundra
¢ Canada: ONE consolidated - new IT agency ( 2 billion, 8000 workers)
e Australia: Federal government community cloud
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INNOVATOR 2: MOBILE UPTAKE

Global Unit Shipments of Desktop PCs + Notebook PCs vs. Smartphones, 2005 — 2013E
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M-GOVERNMENT PERSPECTIVES

Inspections

S Central Gov.
mPar n
T i (Health and safety)

mEducation
mHealth,
(patient care at home)
Fire fighters Law Enforcement

~ (prior Disaster Management
information '

collection)

mVoting

mTurism

mCities

Public Transport  Mobile Parking

mPayment o
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M-GOVERNMENT IMPACT- APPSWARE
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INNOVATOR 3: OPEN DATA

*Open Government Partnership - September 2011 — UN General
Assembly - President Obama

COUNTRY COMMITMENTS

SLOVAK REPUBLIC

< 20 September 2011
<1 Developing Commitments

The “Power of Open”

() INTRODUCTION EFFORTS TO DATE COMMITMENTS

Country Action Plan coming in March 2012.
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*Ecosystem of applications
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NEW PARTNERSHIP MODEL - FOSTERING INNOVATION
E.G. FLEMISH GOV

Performing,
| Improving &
Norming & Innovating
Performing &

Storming Innovating

SIEMENS eDS TEL:NDUS

18t ICT Outsourcing 29 ICT Outsourcing 3 ICT Outsourcing
5 year contract 5 year contract 7 year contract
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FROM COALITION AGREEMENT
TO INNOVATION THEMES

The Government Coalition ... drives overall / E2E
agreement for Flanders improvements in...
2009-2014....

Government Efficiency

Government
Effectiveness

...which translates into the
following main Innovation
Themes...

Information
Continuum

“Always On”
Government

Commodity IT
Services
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PROVEN INNOVATION METHODOLOGY
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CONCLUSIONS

* Innovation enables the agenda of efficiency and effectiveness
« 3 major technology innovators
- Cloud: ICT becomes a shared service utility

- Mobile: Appsware — ecosystem of e-gov applications
- Open Data = Open Government

* A new “outsourcing” public private partnership, fostering
innovation
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