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AGENDA

• A Government  Innovation Strategy
• Key Technology Innovators
• New partnership model , fostering 
Innovation 

• Conclusions
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KEY TECHNOLOGY INNOVATORS
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IT as a serviceIT as a service
IT becomes a utilityIT becomes a utility

Lowers the cost of ITLowers the cost of IT
Shortens time to marketShortens time to market

INNOVATOR 1: CLOUD COMPUTING
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A platform to align the objectives of Gov Business & IT
CLOUD COMMON GROUND

7
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Insource or Outsource
WHICH CLOUD(S) TO BUILD?
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Private 
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Private 
Cloud,
Location 
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Service 
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Strategic 
Service 
Broker
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Unstoppable
CLOUD E-GOVERNMENT IMPACT

Advantages of “Shared Services” Concept
Infrastructure consolidation, application maintenance cost, shared 
services architecture, SaaS contract consolidation

Geo-political adoption
US :25 points Reform program of federal information technology 
management 
EU : Cloud consultation – Special advisor: Vivek Kundra
Canada: ONE consolidated - new IT agency ( 2 billion, 8000 workers)
Australia:  Federal government community cloud
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INNOVATOR 2: MOBILE UPTAKE

Source: Morgan Stanley
10 HP DISCOVER 2011, © Copyright 2011 Hewlett-Packard Development Company, L.P.
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M-GOVERNMENT PERSPECTIVES
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M-GOVERNMENT  IMPACT- APPSWARE

European ParliamentCanada: www.wap.gc.ca.

NY SENATENL - Rijksoverheid
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INNOVATOR 3: OPEN DATA

•Open Government Partnership  - September 2011 – UN General 
Assembly - President Obama
www.opengovpartnership.org

The “Power of Open”

•Ecosystem of applications
•www.datahub.org
•2277 datasets
•Opengoverment datacamp 
(Warshaw 20 -21 October)
•OGDI (MS)
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NEW PARTNERSHIP MODEL NEW PARTNERSHIP MODEL –– FOSTERING INNOVATIONFOSTERING INNOVATION
E.G. FLEMISH GOVE.G. FLEMISH GOV

2003 2008 20151998

1st ICT Outsourcing
5 year contract

2rd ICT Outsourcing
5 year contract

3rd ICT Outsourcing
7 year contract

Storming

Norming & 
Performing &
Innovating

Performing, 
Improving &
Innovating
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FROM COALITION AGREEMENT 
TO INNOVATION THEMES

Government Efficiency

“Always On”
Government
“Always On”
Government

Commodity IT 
Services

Commodity IT 
Services

Government 
Effectiveness

E - g o v e r n m e n t  a s  a n  e n a b le r

IC T a s a  fo und a ti o n
Eco no m y o f  sca le

I n n o v a t i o n

Im p lem e n ta ti o n  o f  the  EU  se r vi ce  d i rec tive

M ea sure  o n  e ffic i en c y  &  
e ffec tiven ess

S a v in g s  r e q u ir e d  - s im p lif ica t io n

C r o ssr o a d  b a n k s  f o r  d a t a  e x ch a n g e

G eo -i n fo rm a ti o n

A u t o m a t ic a l lo ca t io n  o f  g r a n t s

Th e  u se  o f  I C T,  e - g o v  a n d  a d m in is t r a t iv e  s im p l i f ica t io n  f o r  a  
m o r e  e f f icie n t  g o v e r n m e n t

I n t e r g o v e r n m e n t a l a g e n cie s  in f o r m a t io n  
f lo w s

The Government Coalition 
agreement for Flanders 

2009-2014….

… drives overall / E2E 
improvements in…

…which translates into the 
following main Innovation 

Themes…

Information 
Continuum
Information 
Continuum
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Flemish Flemish 
GovernmentGovernment

Charter, goals,Charter, goals,
organizationorganization

Minister, CIO, Minister, CIO, 
Secr Gen LevelSecr Gen Level

Client Client 
directiondirection

PROVEN INNOVATION METHODOLOGY

ListenListen
&&

LearnLearn

Innovation Innovation 
agendaagenda

Current Current 
realityreality

DiscoveryDiscovery
workshopsworkshops

SolutionSolution
blueprintsblueprints

Werkplek van 
de toekomst

Werkplek van 
de toekomst

Gebruikersapparatuur
Van de toekomst –

evolutie volgen

G ebr uiker sapparatuur
Van de toekomst –
evolutie volgen

Pr ofielgebaseer de
wer kplek

Profiel gebaseerde
werkplek

Ontw ikkelomgeving
mobiele toestellen

( PD A, tablets)

Ont wikkelomgeving
mobielet oestellen

( PDA, t ablets)

Visie “Ander s Wer ken”
de ICT invulling

Visie “ Anders Werken”
de ICT invulling

I P convergentie (I P-
tel, data, mobiel,  …)
IP convergentie ( IP-
tel, data, mobiel, …)

Mobiliteit intra- muros,  
extr a muros (w ir eless, 

QoS)

Mobiliteit intr a-muros, 
ext ra muros (w ireless, 

QoS)

Opensource wer kplek
POC

Opensour ce werkplek
POC

Telepresence /  
conferencing

Telepr esence / 
conferencing

KennisbeheerKennisbeheer

BI  kennisover dracht
(marktevolutie)

B I kennisoverdracht
(mar kt evolutie)

Policy Outcom e Mgt :  
Kennis- catalysator-
van Infor matie naar
beleids indicatoren

Policy Outcome Mgt  : 
K ennis- catalysator -
van I nformatie naar
beleids indicator en

ICT TerminologieICT Terminologie

K ennismgt :  hoe hier
mee omgaan binnen
de overheid (learning 

organisation)

Kennismgt : hoe hier
mee omgaan binnen
de overheid (learning 

organisat ion)

Samenwerkings-
platfor m

Samenwer kings-
plat form

R ulebur st (business 
r ule engine) snelle
implementatie van 

regelgeving

Ruleburst (business 
rule engine)  snelle
implementatie van 

regelgeving

Opensour ce BI  
evaluatie

OpensourceB I 
evaluat ie

Wikipedia POC voor de 
Vlaamse overheid

W ikipedia POC voor de 
Vlaamse over heid

Digitaliseren
van 

werkstromen

Digitaliseren
van 

werkstromen

VODI  programma –
2de gener at ie

intelligent  archief

VOD I programma –
2de generatie

intelligent archief

Digitaliser en van in en 
uit gaande post op VO  

niveau

D igit aliseren van in en 
uitgaande post op VO  

niveau

Vlaamse overheid
archief visie

Vlaamse overheid
ar chief vis ie

Intelligent  Archief
projecten

Intelligent Archief
pr ojecten

D igit aliseren van het
aankoopproces (e-

procurement)

Digitaliseren van het
aankooppr oces (e-

procurement)

Alfresco Opensource
alt er natief

Alfresco Opensource
alternatief

e-form ulierene-f or mulier en

Applicaties
voor de 21st

eeuw

Applicaties
voor de 21st

eeuw

G eo-awar e 
toepassingen

Geo-aware 
toepassingen

Multimedia /  
videostreaming : 

effic ient er
communicer en

Multimedia / 
videostr eaming :  

effic ienter
communiceren

Semantic web 
technologie

Semantic web 
technologie

N arrowcasting : 
gericht en realtime

communicer en

Narr owcasting :  
gericht en r ealtime

communiceren

Vlimper son demandVlimpers on demand

Web 2.0Web 2.0

Or acle application 
Express

O racle applicat ion 
Express

SOA en webservices
voor O&V

SOA en webservices
voor O& V

Burgergericht
regeren

Burgergericht
regeren

Citizen C ent ric model 
voor de Vlaamse

over heid

Citizen Centric  model 
voor de Vlaamse

overheid

CRM (klantbeheer ) 
voor de Vlaamse

over heid

CRM ( klantbeheer)  
voor de Vlaamse

overheid

Mutikanaal
toepassingen
Mutikanaal

t oepassingen

Vis ion 2020Vision 2020

Mijn Vlaander en –
burger  portaal

Mijn Vlaanderen –
bur ger portaal

Planlast ver minder ingPlanlast vermindering

New

New

New

New

New

INDIGO : INDIGO : InnovatiesporenInnovatiesporen

Best Best 
practicespractices

BusinessBusiness
InnovationInnovation
workshopsworkshops

Government Government 
trendstrends

PoCPoC
Pilot Pilot 

ProjectsProjects

ICT market ICT market 
trendstrends
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CONCLUSIONS

• Innovation enables the agenda of efficiency and effectiveness 

• 3 major technology innovators
• Cloud: ICT becomes a shared service utility
• Mobile:  Appsware – ecosystem of  e-gov applications
• Open Data = Open Government

• A new “outsourcing” public private partnership, fostering 
innovation
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