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‘Digital’ means different things
to different people
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‘Digital’ means different things
to different people

The Consumer/
Citizen
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‘eGovernment’ or
‘Digital’ Transformation
is not about the technology
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A successful digital outcome requires:

» Business Buy-In & Vision

» A Strategy & Plan
»  Agile or Waterfall

» Ingredients

» Business Analysis
»  AppDev
» DevOps
»  Infrastructure & Security

» Measurement & Communication
» Collaboration & Hard Work
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Northern Ireland Civil Service
Digital Transformation Program
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AccessNI: Criminal record checks

Apply online for a basic check

Anyone can apply for a basic check. It discloses unspent
convictions only. A basic check is not suitable for roles working
with children or vulnerable adults.

Before you start

You don't need an online account with AccessNI to apply for a basic check, but
you will need:

* your address(es) for the last five years

* your National Insurance number

o three forms of ID (one must be photographic)

* avalid debit or credit card

G To complete this application you must send AccessNI proof of your
identity within 14 days. If you fail to do this your application will not
be processed and you will need to reapply. Get more information on
how to do this and the accepted forms of ID.

pply fi basic check &

nidirec

government services

Home News Contacts

Motoring

» Buses, lorries, trailers and caravans

* Driver licensing

* Driving for a living

# Find your nearest test centre

# Guide to Driver & Vehicle Agency services
* Learners and new drivers

o MOT and vehicle testing

* Owning a vehicle

* Road safety

o The Highway Code

* Vehicle tax and registration

Would you like to leave feedback about this page? Send us your feedback

In this section

- Apply online for a basic check

- Apply online for a basic check
through a responsible body

- Apply online for a standard check
through a registered body

- Apply online for an enhanced
check through a registered body

- Costs and turnaround times

- Create an AccessNI account

- Log in to manage an AccessNI
account

Search nidirect
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Popular in motoring

- Book an MOT/vehicle test online

- Book, change or cancel an
MOT/vehicle test appointment

- Book, change or cancel your
theory test appointment

- The photocard driving licence

explained

- Book, change or cancel your

theory test online
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NIDirect Phase 1 - what didn’t work:

> Broad scope

» Complex scope

oy » Radical approach
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Vehicles generate massive transactional volumes
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Vehicle Road Tax




The Complexity Can be Staggering_

Registration g i\

Complexity ‘R‘EL

MOT TESTING

Vehicle Test
Complexity

VEHICLE TESTING STATION

& Insurance

Carlnsuranceo... Complexity
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The result is:
a major task to
transform the
the people, processes
and practices/habits

People
Processes & _
Practices =
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In Summary ==

v" ‘Digital’ is about the customer experience
v" It’s not about the technology
v" Its about transactional value & speed
v" In order to get it right it needs:
v Business buy-in
v ‘KYC’ — Know Your Customer
v An appetite to change processes
v" It’s not about instant RO
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Making Connections | Building Relationships | Growing Business

Thank you
for
listening

Bill McCluggage

bill@laganview.com
+44 (0) 7717732533




