URAD PODPREDSEDU VLADY SR
PRE INVESTICIE
A INFORMATIZACIU

X X
BRISK

BEHAVIORALNY
VYSKUM A INOVACIE
SLOVENSKO

i o Operacny program
Europska unia Efektivna
Eur6psky socialny fond - verejna sprava




Kto sme?

Aplikacia behavioralnych vied do verejnych

politik je modernym trendom poslednej doby.

Sme nova dynamicka jednotka na UPVII, ktora
prinasa inovacie inspirované spravanim ludi.

Fungujeme napriec celou statnou spravou.
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HOW SMALL CHANGES
CAN MAKE A BIG DIFFERENCE

Operacny program
Efektivha
_verejna sprava



PRIKLADY POSTUCHNUTIA K ONLINE DANOVEMU PRIZNANIU

cielom bolo dosiahnut narast podavania online daffiovych priznani cez online portal a platenie dane online

DENVER - Vicsina firiem v Denveri ma €Bizz uéet na poddvanie ¥ hvdleni
v — danovych priznani online. Pripojte sa k tejto rastucej komunite sociaine scnvalenie
T e | nkpey e seoret it g s ik e g ey 4 ot firiem a usetrite tak &as a energiu.
s 2:':':::_“_ majority of businesses have an eBz account to file their taxes online Join this - . > R e S p o, X " ,
A e I commurey of businessed g Sme and eflor Nestracajte cas a energiu vyplfianim dani, pouZite eBiz Danové
— SRS Centrum! MébZete vyplnit a platit dane bezpecne online, dostdvat | qgverzia k strate
pemmenion B pripomenutia a sledovat historiu svojho zaznamu — vsetko na
Sabumsupesmmebosiofyad jednom mieste!
=T —
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+76% +100% +66%

1.7%

Kontrolnd vzorka Averzia k strate  Socidlne schvalenie Kontrolnd vzorka Averzia k strate  Socidlne schvalenie
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AJ MALE PERCENTO JE VELKY PRINOS

Celkova suma Suma zaplatenych
nedoplatkov zar. 2017 nedoplatkov po vyzve
491 485 035 € 119 529 160 € 24.32 %
+4 914 850 € + 1%

Udaje ziskané z Vlyroénej spravy o &innosti Finanénej spravy za rok 2017
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Nie je to iba o uprave listu alebo e-mailu...

e-Referral Service

Service Selection

Patient:

v Patients are likely to receive treatment within 18 weeks at the following service(s):

Gender:

Date of birth:

Location

CROYDON UNIVERSITY HOSPITAL

KINGSTON HOSPITAL

BMI - SHIRLEY OAKS HOSPITAL

Select Miles #;ggintment Service Name Iwng;::aotive Appointment Iwn:;::gtive Treatment B[:'i;ig::fe Riflt:r.;er Lil&II(‘ ;?GI:;IS
|:| 6 : First outpatient Adult Hernia Service @ Croydon University Hospital-RJ6 7 Days 17 weeks Yes o
|:| 6 First outpatient General Surgery Adults-OPD-Kingston Hospital-RAX 35 Days 17 weeks Yes o
] 7 First outpatient - Adult NHS Hemia Repair Clinic - Shirley Oaks - BMI - NT4 9 Days 15 weeks Yes o
w Below are other services that meet your criteria.

Patients are unlikely to receive treatment within 18 weeks at services highlighted as "Limited Capacity".

Select Miles #;Bgintment e [T Iwn;l;::aﬁtive Appointment Iwnggfgtive Treatment BT;i:gfe Riflt:r'l_'ter Lil‘:l:llxtl ;?CI;I;IS
|:| 1 First outpatient General Surgery - Chelsea and Westminster Hospital - ROM 68 Days 23 weeks Yes : 0
D 1 First outpatient ggrrljral Surgery - HERNIA ONLY service Chelsea and Westminster Hospital - 49 Days 23 weeks Yes o o
] 2 First outpatient ?ﬁg&?g;ﬂﬁoggtlj_(E)jglzlusions Apply) -Surgery - St Thomas' site -Guy's & St 29 Days 35 weeks Yes o o
] 2 First outpatient . Hernia Clinic - Suite 7 Golden Jubilee Wing - King's College Hospital - RJZ  Limited Availability - 36 weeks Yes o
|:| 3  First outpatient General Surgery (Charing Cross) - Imperial College Healthcare NHS Trust - RYJ : 91 Days 33 weeks Yes o
|:| 3 First outpatient General Surgery Gallbladder - General Surgery Dept - UCLH - RRV 94 Days 17 weeks Yes o
|:| 3 First outpatient gar\fral Surgery Hernias and Cysts (trunk) - General Surgery Dept - UCLH - 47 Days 17 weeks Yes o
|:| 2 First outpatient General Surgery-Queen Mary's Hospital Roehampton-RJ7 60 Days I(-:TPIL%EI)TY Yes o
|:| 3  First outpatient General Surgery (St Mary's) - Imperial College Healthcare NHS Trust - RYJ 46 Days 33 weeks Yes o
|:| 3 First outpatient Hernia Surgery-Queen Mary's Hospital Roehampton-RJ7 Limited Availability Yes o
D 3 First outpatient aj[fgery General & Laparoscopic Upper GI-Queen Mary's Hospital Roehampton- Limited Availability Yes o
|:| 3 First outpatient Adult NHS Hernia Repair Clinic - The London Independent - BMI - NT4 9 Days 16 weeks Yes o
|:| 5 First outpatient General Surgery - General Surgery (RLH) - Barts Health NHS Trust - R1H 18 Days Not Reporting Yes 0 0
|:| 5 | First outpatient General Surgery-Raynes Park Health Centre Site-(Kingston Hospital -RAX 25 Days 17 weeks Yes o
|:| 5 First outpatient General Surgery-Surgery-Royal Free Hospital-RAL §2 Days 27 weeks Yes o o
|:| 5 First outpatient Hernia- Surgery - Royal Free Hospital-RAL 82 Days 27 weeks Yes o
[] 6__Eirst outpatient Adult Hernia Renair NHS Clinic - Crovdon Day Hospital - NVC 33.Davs Yes [ ]

Location

CHELSEA & WESTMINSTER HOSPITAL
CHELSEA & WESTMINSTER HOSPITAL
ST THOMAS' HOSPITAL

KING'S COLLEGE HOSPITAL (DENMARK HILL)

CHARING CROSS HOSPITAL

UNIVERSITY COLLEGE HOSPITAL
UNIVERSITY COLLEGE HOSPITAL

ST. GEORGE'S COMMUNITY SERVICES AT QUEEN
- MARY'S HOSPITAL

ST MARY'S HOSPITAL (HQ)

ST. GEORGE'S COMMUNITY SERVICES AT QUEEN
- MARY'S HOSPITAL

ST. GEORGE'S COMMUNITY SERVICES AT QUEEN
- MARY'S HOSPITAL

BMI - THE LONDON INDEPENDENT HOSPITAL

THE ROYAL LONDON HOSPITAL

RAYNES PARK HEALTH CENTRE

ROYAL FREE HOSPITAL

ROYAL FREE HOSPITAL

RAMSAY CROYDON DAY HOSPITAI

v

Search Criteria | Appointment Search

© The Behavioural Insights Team

rv

Cervené vystrahy znizili
referral do nemocnic s nizkou
kapacitou o 20% *

- 20%

Zelené vystrahy zvysili
referral do nemocnic s
vysokou kapacitou o 14%

+ 14%

THE
BEHAVIOURAL
INSIGHTS
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OBLASTI MOZNEJ APLIKACIE
V PROSTEDI SLUZIEB STATU

Navigacia == Dizajn
Obcan sa v sluzbe nestrati, L Jednotny dizajn sluzieb a formulare.
dopredu bude vediet kazdy krok.

Proaktivita

Proaktivha komunikdacia statu v adekvatnom case
(notifikacia cez SMS, email, Moje data...).

@ Sledovanie vybavenia

Obcan je informovany priebezne.

Spatna vazba

Zbieranie spatnej vazby od pouzivatelov.

Jednoduchost

evVvY/S

prednastavena moznost , default” a
zjednodusenie textu do ludskej reci.

Efektivna

Europska unia
_ verejna sprava

Eurdpsky socialny fond

Operacny program , ,
_ Efekti URAD PODPREDSEDU VLADY SR
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BEHAVIORALNE INOVACIE A POUZIVATELSKY KVALITNE
SLUZBY SU JEDNA TEMA

Behavioralne inovacie
Malé zmeny so zohladnenim spravania

Pouzivatel'sky kvalitné sluzby — kvalitné UX
Zameranie sa na pouzivatela

Piliere pristupu k rozvoju a inovaciam
Pravidelné Hodnotenie sluzieb - benchmarking
Zdielanie informacii v ramci VS

Rozhodovanie na zaklade dat

Testovanie a vyhodnocovanie

Metodiky, manualy, prirucka
Prirucka aplikacie behavioralnych inovacii do prostredia dig.sluzieb VS

Principy pouzivatelsky kvalitnych sluzieb a prirucka JASNE

Jednotny dizajn manual elektronickych sluzieb

URAD PODPREDSEDU VLADY SR
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Kde nas pri projektoch uz najdete v praxi? o

Sutazné podklady pre verejné obstaravania projektov OPI
QA kontroly sutaznych podkladov
Detailna funkcna specifikacia

3> Testovania sluzieb

>> Hodnotenie sluZieb verejnej spravy - Benchmark
€ Vyzva Malé zlepsSenia
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Europska unia

Eurdpsky socialny fond

BRISK doteraz, nastroje

Biznis vlastnik Jednotného dizajn manualu elektronickych sluzieb

(ako to robit’ - testovanie, reportovat, zakaznicky vyskum, persony, pravidla umiestnovania webovych komponentov)

Vydavame Metodické usmernenie pre tvorbu pouzivatel'sky kvalitnych elektronickych sluzieb verejnej spravy

(ako ma byt dobra sluzba vyzerat — inkluzivna, zrozumitelna, ma navigovat' + co robit’ v jednotlivych fazach pripravy projektu a riesenia)

Skolenia a prenos vedomosti od domacich a zahraniénych expertov ﬂ
April 2019 — Masterclass pre zamestnancov VS s The behavioural insights teamom UK L';IE_IAVIOURAL
Jun 2019 - skolenie pre zamestnancov VS s The behavioural insights teamom UK ITIEIiIﬁHTS

Hodnotenie zivotnych situacii a elektronickych sluzieb z pohladu koncového pouzivatela
Prave prebieha

A
A
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BRISK doteraz, rozbehnute realizacie u

s Financnou spravou

- politika vyberu nedoplatkov na dani, ktoreho ucelom je podporit’
TBI_E|IIE-IA'*-"I'::.‘IURAL
INSIGHTS

nsiets dobrovolne splatenie, priebeh podavania danovych priznani

@ so Socialnou poistovinou

oblast  socialnych odvodov

@ s Ministerstvom vnutra

oblast’ zivhostnikov
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Nasou misiou je pomahat k LepSim

digitalnym sluzbam

Operaény URAD PODPREDSEDU VLADY SR
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Nasim cielom je zdielat informacie a

POMOCT VAM POSKYTOVAT LEPSIE DIGITALNE SLUZBY

v Ako postupovat pri rozvoji sluzieb?

O
v" Ako sa rozhodovat na zaklade dat? BRI S K

BEHAVIORALNY
VYSKUM A INOVACIE

v Ako vyhodnocovat zmeny a inovacie? SLOVENSKO

v Ako aplikovat mali zmenu za minimalne naklady, ktora dosiahne ciel?

viera.hainzl@vicepremier.gov.sk
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Eurdpsky socialny fond


mailto:viera.hainzl@vicepremier.gov.sk

nzornost.
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Behavioralne inovacie
Spolocensky prinosné zmeny spravania

Zo skusenosti v inych krajinach mozu behavioralne inovacie
pomahat obcanom a podnikatelom tzv. ,spravnym rozhodnutiam®:

sporenie na dochodok,

podporit' nezamestnanych v navrate do prace,
platit’ svoje dane a odvody nacas,

znizenie predpisovania antibiotik,

prevencia kriminality,

podpora vzdelavania,

podpora darovania organoy,

ale aj oblast podpory zdravia.

EEEEEEEEEEEEEEEEEE

NNNNNNNNNNNN
AAAAAAAA
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PLUSY BEHAVIORALNYCH INOVACII

PRE OBCANA PRE STAT

Znizenie byrokratickej zataze na miestach

Zrozumitelnost, lepsia orientacia v ,
osobneho kontaktu

sluzbach a v povinnostiach

, . | | Zvysenie podielu vyuzivania digitalnych
Znizenie neistoty a odstranovanie barier sluzieb

Vyésia spokojnost so sluzbami Vyssia atraktivita a spokojnost’ so sluzbami

| , Financné benefity
Podpora pri rozhodovani (prijmy do statneho rozpoctu)

PInenie si povinnosti riadne a nacas Obcan si pIni povinnosti riadne a nacas

o ) ) Trvalo udrzatelny rozvoj (data v state,
Empaticky vztah k ZS obcana zdielanie skisenosti)
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ANALYZA

Preco sa takto sprava
Co na neho vplyva

Aké problémy riesi

SUBOR
OPATREN

SPOSOB PRACE

TESTOVANIE

UCENIE SA

PRISPOSOBOVA
NIE

IMPLEMENTACIA

=]
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Priklad aplikacie intervencie

V danovej oblasti vyuzivaju testovanie prostrednictvom metody

Randomized Control Trials (s nahodnou kontrolnou vzorkou)
Spolupracuju so svetovou bankou

g
Testovali postuchnutia: / ﬁ”
iif Population is split into 2 Outcomes for both groups

Intervention

1. Platenie dani nacas
2. Podavanie danovych priznani online

3. Platenie odvodov \ ’:" Control ’:
>

groups by random lot are measured

' = No Behaviour Change

- :

' = Desired change in Behaviour
THE )

BEHAVIOURAL URAD PODPREDSEDU VLADY SR
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COMU SA VENUJEME

POUZIVATELSKY KVALITNE SLUZBY (UX)

BEHAVIORALNE INTERVENCIE

EXPERIMENTY

NASTAVENIA MERANI ZMIEN A INOVACIH

HODNOTENIE SLUZIEB



Spolupracujeme s relevantnymi zahranicnymi odbornikmi

o

THE
BEHAVIOURAL

INSIGHTS
TEAM

.

Velka Britania
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Some 'Nudge Units’

Netherlands: (i) Ministry of
Economic Affairs; & (ii
Ministry of Infrastructure &
the Environment

Sweden: Swedish
Mudging Network

around the world European

Commission:

Ireland: !
Behavioural Norway: and Foresight Team
Economics UK: () The Behaviours Greenudge
Canada: (i) BIU, Provincial Unit nsights Team (BIT); & (il Finland: Prime
Government of Ontario; (ii) nudge units in 13 Minister's Office

Innovation Hub, The Privy epartments
Council Office; & (iii) BEAR N
University of Toronto . -

Germany:
Chancellor’'s
Office

o NYC: (i) &
Chicago: Chicago :

Nudge Unit

& (ii) Ideas4?

OECD:
Washington DC: White House Bﬁ'rhﬁ‘ﬂﬂufﬂ
science

Social and Behavioural
Sciences Team

coordination
World Bank:

Global Insights
Initiative

a2i Bl team

Indonesia:
DG Tax Bl
Task Force

Melbourne:
Department of
Premier and
Cabinet, Victoria

Behavioural Science

THE
BEEHAVIOURAL
INSIGHTS TEAM.

Denmark: The Danish
Nudging Network

Kuwait: Behavioural
Insights Unit

» Japan: Nudge
H)/ Unit of Japan
2

Singapore: (i)

singapores () Prime

Minister's Office; & (iii)
Ministry of Manpower

Bangladesh: \ * -

" Sydney: (i) -

‘1 Australia: & (i)
Behavioural
Insights Unit, New
South Wales

» / :"'\\ New Zealand:

Canberra: Behavioural
Economics Team of the
Australian Government

Py 1

€ Behavioural Insights Itd




4 dovody preco Jednotny dizajn manual

1.Jednoduchost’ a zrozumitelnost’
2.Zjednotenie sluzieb
3.Pristupnost’ pre znevyhodnenych obcanov

4.Jednotny jazyk pre dodavatelov (lepsia orchestracia)
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