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UK Government ICT Strategy - Overview
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Operational Efficiency Review & New Administration DEMAND
considerable cuts In all Public Sector spend including IT
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A coordinated approach to DCC/Cloud will deliver greater
efficiency than a “by-department” model...

A Alignment of governance and certain
contractual arrangements would deliver
the maximum efficiency.

Common

Adplitionql benefits cpuld be delivered Commercials
it certain key requirements could be

7, g aligned. Common
ol Requirements
3| S
% -E-‘ Common Lifting technical and policy barriers to

- Infrastructure enable sharing of infrastructure will

deliver further benefits.

Common
Strate Adopting a common strategy of Consolidation &
gy Virtualisation could deliver benefits for each

department with no requirement for coordination.

Complexity > @




An Evolutionary Model based on Five stages

The path to mature Government Cloud

l Horizontal Process Integration l
l Vertical Process Integration l
l Data Exploitation \
(e.g eMail, Oracle, x-Gov Data Exploitation, etc)
l Government Industry Extensions to Cloud i
Governm_egt
l Cloud laas — Private Cloud !
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G-Cloud, G-Host, PSN

The maturing G-Cloud programme

G-Cloud

elterative governance and
authority

elterative policy and controls

*Standards — technical and
commercial

*Commodity catalogue of
commodity services:

*Commercial vehicles for
purchasing of commodity services

*A commodity ‘marketplace’
aligning govt customers with
commodity services

*Based on user need

G-Host

G-Host will enable government to:

*Use arange of suppliers for
hosting

*Use different contract terms to
allow shorter contracts where
appropriate and

* Switch suppliers to ensure best
value for money

G-Host procurement framework

*More traditional OJEU
procurement process

PSN
*Assured Government Network
*Safely Share services

*New technical and security
standards to remove barriers to
sharing

*Two PSN frameworks:
*Purchasing Infrastructure
*Purchasing Telecoms Services




Think G-Cloud 2012

“....room for improvement, but doing pretty good”

Cloud store sales hit
£2m,

74% from SME’s.

Cloud Store 1
250 suppliers
1700 services.

Cloud Store 2

500 suppliers.
3000 services.

Vendor numbers have
doubled in the last 12
months.

Cloud store at forefront
of procurement.

G-Cloud sales building
momentum.

CloudStore

M HM Government | CIoudStgre
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Accreditation process is a
major hindrance.

UK Government expects
accreditation to accelerate
as it improves its process.

Still some roadblocks to
adoption, increase in
vendors has not been
matched with same increase
in sales.
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HP Delivering G-Cloud

Helping Governments Globally

UK

DIl / Legacy Defence
Accounts

DWP
MoJ

UKPS -ECS Virtual Private
Cloud

G-Cloud Cloud Store -
Services in Cloud Store 1
and 2

us

US Army private Cloud 1/
2

USPS - ECS Virtual
Private Cloud

Australia, Singapore




HP Bristol Labs

G-Cloud Demonstrator




HP Cloud Demonstrator

Enterprise grade cloud

Principles and themes

* Separation of concerns built into the architecture
and infrastructure

- Disaggregating hypervisors and admin roles
- Secure sharing of virtual network and storage

* Customer can state and rely on policies over
environments they do not own or control

- Model based orchestration
- Trusted infrastructure
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Separation of Concerns

Virtualized service view

Physical infrastructure view




HP Bristol Labs

Driving the G-Cloud conversation




Thank you.




