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Kay Hooghoudt

« Kay joined Atos in 2007 as Account Director for Education in the Netherlands. Since
2011 he has broadened his role as Global Strategy & Business Development Manager
Education & Public Administration.

« Kay has a clear vision on Technology in the public sector, in particular in Education.
Amongst others he has introduced the Olympic Games as a unique business case in
Higher Education including visiting in 2010 Vancouver , Canada with Executive
Board members during the Winter Games and also in a recent pre-Olympic Visit to

Global Business

D London 2012.

Manager ,

Atos(2011) . . . .

PG Diraiar « He has designed a new clear strategy and position for Atos in Education and
Education, Atos positioned a vast network at Boardroom level. Developing strategies for Executives
giﬂggt‘o(rzoon how to use Technology enabling them to withstand challenges they face in present
International, fast moving world. He believes in new Technology like Cloud that can connect The
Justice New Generation , giving an answer to consumerization, globalization, cost pressure

Department
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International
Coordinator, . . . . .
Migration Service « Kay has along track record in Government Services, with over 10 years in senior
(2002) management positions. He has a vast experience in developing national and
Dlrector . . . . . . . . . .
international strategies and sharing best-practices in implementing (EU-) policies.
Knowledge Centre 9 9 P P 9 ( ) P
, IND(1998)

and profiling Universities, Business Schools and K12.

« Kay (1962) is father of 4 kids and is living in Leiden, the Netherlands. He has his
educational background in International Law and Anthropology at the

| 11-2011 | Kay Hooghblitiversity of Leiden. Ams
Strategic and Business Development Manager Education




Atos perspective on Education & Cultural Heritage

Universities

Business schools
Polytechs/Vocational Schools
K12

Private schools

(Science & Research) Musea
Libraries

Relevant for Atos any Institution with approx. more than 2.000 staff and over 10.000 students,
BUT..

-
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Education in Turmoil
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2. The Perfect Storm.. And Technology is the answer?

Consumerization
Flexibilization
Cost reduction
Globalization
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If Technology is the answer, what do we need to procure?
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Present IT trends in EDU

IT Strategy in a Nutshell

» (Out)Sourcing strategy is rising including BYOD

» Usage of cloud services is rising

» Pay-per-use business model (e.g. per student/per examination)
» More standardization, less self-build

» Connect to consumerisation (e.g. Google/Facebook/MS)

» Massive repeatable business in K12 & Polytechs

» Less smaller vendors, looking for large secure service integrators

&ay Hooghoudt, Strategy & Business Development Manager



Education at crossroad:

&

> Mobile learning
> Mobile Apps

> Students registration > Content management > Examination

> Student Study Life > Content & file sharing > Collaboration

Cycle management > Curriculum > Learning Apps

> Admin & reporting > Portfolio > Web Office
> Scheduling , resource >~ Appstore
management, logistics

> Google Apps

&

=
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Cloud = the Art of Letting Go..

» “The essence of
strategy is
choosing what not
to do”

» “In the world of
Higher Education
Information
Technology, what
choices do ClOs
have? What can
they choose not to
do?”

» Michael Porter, professor and

C - ULC U
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Procure Services, not servers.

a good _] or o service _]
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The tip of the iceberg..

-:m.—suu-;m.
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» The Future is about the
Orchestration of Services

» Gartner: “Cloud is the new » IT-managers are not (yet) always
outsourcing” ready for that..
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Now where is Atos in this?

o u Students & U Many other cloud
Universities & SURF

AO cloud
propositio propositions
Parents
OUR MODEL: B2B2C THEIR MODEL: B2C

» Largest IT-player EU with focus on Education (vs local niche players)
» High on volumes, security & e-services (pay-per-student)

» Local domain knowledge about core EDU processes

» Skills to orchestrate & combine various cloud offerings (MSI)
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Value added cloud services for Education
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. Librar Digital
Examining Studen.t SIFEL git
, Information & content learning
services : :
services services workplace

Single Mobile
sign-on apps
service services

ATOS WORLD EDU cloud
an open platform for eduction
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E-services in Education

Digital Learning & Work
Environment

E-examining Student Administration

Campus Management

Campus Map
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Atos World EDU Platform

il cingular = 11:38 AM

AteoS .
O, =
Welcome to Atos World EDU

mlﬂwmmmm“wmmu—nmm.. +
*® > A C B hupitecamontworde

— o bty SO
At@s Your business technologists. Powering progress EJ }/

Home Agenda
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Some examples of services are

Advanced Search...

ing - online

ing systems - deli in close
cooperation of Pearson and other partner

Student
for Eduction means educational services from the cloud for secondary schools, vocational and Leerlingen in Emmen planning and logistics
" ersties. aan de slag met iPad
* wote Some examples of services are: PSS Digital Leamning Wortplace - workp
* e-Examining - orline examinaton Live internetcollege and full remote management support
Votes 1 3 « Educational learning systems - delivered in dlose cooperation of Pearson and other partner voor scholieres

i

« Student Information Senvices - scheduling, resource planning and logistics

= Digital Learning = workplace inf and full remote suppont More...
= Secured Single Sign-on to your services - one usend and password for all your services

® Library content - sccess to information of top hibrares
® Mobde Apps support - students

By

©Henno020 ket vas sen

Fatetoon Signup It s secured, scalable and integrates our coud services with those of our partners. The picture below i an illustrabon of
the platferm.,

Syllabus
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E-services is the future, but ..

It has to be
Massive &
Secure &
Repeatable
Services =
the business,
based on a pay-

per-usage
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Did you know that Atos ... ?
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torino 200 vancouver 2010
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Best practices in Education..
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10. Conclusion & Remarks

» Lots of challenges in EDU

» There is a Perfect Storm going on at this very moment

» Meaning there is an answer, somewhere out there..

» Don’t do everything yourselves, but use the private sector

» At the crossroad, go for Cloud (like Gmail, Facebook etc)

» Look for reliable & secure large Technology Partners to link it to your ‘classics’ in

your basement

» And remember..
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A ship in port is safe, but that's not what ships are built for...

J |

V(i
TN
T

=~
E._r_.rf:.




