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D.O.R.A. Regulamentation





“Everything is fine (??)”



“Everything is fine”





Vendor selection day



Are all TPs the same?
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You should’ve involved us earlier





Vendor Choices: A Visual Comparison

85% Success Rate

Long-term partnership

Scalable, secure, 

aligned

Enables innovation

Feels like an asset

30% Success Rate

Short-term savings

Locked-in, chaotic, 

unsupported

Blocks growth

Feels like a trap



Conclusion

➢Choosing a vendor is not a task. It’s 
a decision with consequences.

➢Stop trusting “my cousin 
recommended them”.

➢Think long-term. Choose like it 
matters — because it does.

➢Ready to argue? Bring it on. 



Vrae?
Afrikaans

Questions?
English

¿Preguntas?
Spanish

Domande?
Italian

Вопросы?
Russian Ερωτήσεις;

Greek

tupoQghachmey?
Klingon質問？

Japanese

أسئلة؟
Arabic

問題呢?
Chinese

?שאלות
Jewish

Questions?
French

Fragen?
German




	Snímka 1: Third Parties Management:  Just a DORA issue?  Bratislava – June 4th 2025
	Snímka 2: About me
	Snímka 3: D.O.R.A. Regulamentation
	Snímka 4: D.O.R.A. Regulamentation
	Snímka 5
	Snímka 6
	Snímka 7
	Snímka 8
	Snímka 9
	Snímka 10: Are all TPs the same?
	Snímka 11
	Snímka 12
	Snímka 13
	Snímka 14
	Snímka 15: Vendor Choices: A Visual Comparison
	Snímka 16: Conclusion
	Snímka 17
	Snímka 18

