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Initial situation:

» widespread and successful use of IT for several decades (since
1980)
* multilayered landscape of technologies and applications

goals:

e analyzing justice as a whole

« shaping optimum IT-support for all the different users

« considering current technological developments and possibilities
 all-digital handling of proceedings
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approach:

Justiz 3.0
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state of play:

e summarizing report and planning for first implementations finished
mid of 2014

» projects to establish basic technologies and functions (workflow,
document management system, scan solution...) well on the way

 first pilot run of digital file management intended by end of 2015
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working at any
place must be
made possible
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users can
search , process
and sort all file
contents
electronically
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choice between
file management
IN paper or
electronically
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automated
proceeding
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Integrated
administration of
parties involved
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primarily deliver
outgoing
documents
centrally and
electronically
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key findings in a nutshell:
» entire contents of files must be available in digital form
» several users can access the file at the same time
» users can search, process and sort file contents electronically
» mobile IT workplace will be possible
» delivery of outgoing documents centrally and electronically

o flexible allocation of tasks within one file
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June 2014 May 2015
August 2014 February 2015 .
l Support projects
June 2014 Consolidation of anitt‘l;m: limit for procedural March 2015
: Improvement of actual applications
August 2014 Scanning (in the course of iTOP) August 2015
Digital file management

September 2014 File system October 2015
Prisen administration

September 2014 Workflow system April 2015

November 2014 Integration of elP via V.J (incl. MOVE) December 2015

November 2014 Basic kit for collection offices and family court assistanis® offices WMarch 2016

1212014

Integration of EliAS June 2015

PENPIIENN T workptace equipmentand | YR TS
courtroom equipment

Consolidation concept for expert ST
witnesses

June 2015 Care and Enforcement New December 2016
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eCourt 3.0
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