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Financovanie a prevadzka formou
verejno-sukromneho partnerstva (PPP)

» Esténsky statny cloud bol vybudovany a je prevadzkovany formou
PPP

» Partnerstvo 6 spoloCnosti

RIKS (www.riks.ee) — prenosoveé linky a WAN konektivita
Telia (https://www.telia.ee/en) — centralizovany helpdesk

OpenNode (http://opennodecloud.com/products/gcloud.html) — Government Cloud
Platform (GCP) — orchestracia

Cybernetika (https://cyber.ee/products/secure-data-exchange/x-road/) — vrstva
vymeny dat

Ericsson — lider konzorcia, projektovy manazment a Cast' infrastruktury (napajanie,
Juniper switches, UPS-ky, servery pre zaloznu lokalitu)

Dell Technologies — hlavna €ast infrastruktury, servery (PowerFlex ready nodes) a
ulozisko (ECS)

e Kontrola a metodika: RIKS

» Pravidelny bezpecCnostny audit: Ernst & Young

D<A LTechnologies



Estonsky statny cloud — Prehlad &=

Self-Service Portal Usage based accounting
REST API client Chargeback billing

RIIGH INFOKOMMLUNIKATSIOON! SIHTASUTLS
ATE INFOCOMMUNICATION *CLNDATION

EstCloud Orchestrator Marketplace
REST API
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Multi-Cloud Backend Layer

laaS Provider #1 laaS Provider #2 BMaa$S Provider #1 Backup Provider #1

Perimeter firewalling laaS API laaS API BMaaS API Backup Service
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Gateway routing laa$S Orchestrator laa$S Orchestrator
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DELLEMC
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Typy poskytovanych sluzieb

* laaS, PaaS, zalohovanie a dalSie
« Digitalne trhovisko na (https://riigipilv.ee/hinnakiri)

PRICE LIST Calculator

Calculate how much the Riigivilve 1aaS
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Financovanie

- Uvodné investicie boli plne zna$ané sukromnym sektorom

 Ich navratnost' zaCala plynut az samotnym pouzivanim cloudovych
sluzieb jednotlivymi OVM (na baze mesacnych poplatkov)

 Aktualne su najvacsi zakaznici Ministry of Social Affairs, Ministry of
Economic Affairs and Communications, Information System
Authority a Estonian Transport Administration

* Prijmy sa nasledne prerozdeluju v ramci konzorcia podla
dohodnuteho kluca

(Eelarve summa 01.07.2017-31.12.2020 ja investeeringute summa 01.07.2017-31.12.2020)

Cybernetica Teenus
Dell EMC Riistvara ja teenused

Ericsson  Riistvara ja teenused
RIKS Teenused
Telia Teenused
OpenNode Teenused

100,00%




Prinosy

* 99% zrychlenie poskytovania virtualnych serverov voci
Standardnému VO (Komunalne volby 2017)

- 24% Uspora investiénych nakladov (CAPEX, Min. ZP 2018)
* 61% redukcia prevadzkovych nakladov (OPEX, Center of Registers)
* 99,9999999% dostupnost’ (RIA prieskum a audit 2018)

» Porovnanie cien a cenovy kalkulator na digitalnom trhovisku
(https://riigipilv.ee/hinnakiri/riigipilve-hinnavordlus)

r information in the fi¢

NATIONAL CLOUD PRICE COMPARISON CALCULATOR
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Obstaravanie jednotlivymi OVM

» V Esténsku postupuju v zmysle DIRECTIVE 2014/24/EU OF THE
EUROPEAN PARLIAMENT AND OF THE COUNCIL of 26
February 2014 on public procurement

« Konkrétne podla Clanku 12

Article 12

Public contracts between entities within the public sector

1. A public contract awarded by a contracting authority to a
legal person governed by private or public law shall fall outside
the scope of this Directive where all of the following conditions
are fulfilled:

=

ed a control which is similar to that which it
exercises over its own departments;

) more than 80 % of the activities of the controlled l:({il
person are carried out in the performance of
entrusted to it by the controlling contracting authority or
by other legal persons controlled by that contracting auth-
ority; and

) there is no direct private capital participation in the
controlled legal person with the exception of non-
controlling and non-blocking lorm< of private
participation required by
conformity with the Treaties, which dc: not exert a decisive
influence on the controlled legal person.
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