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EUROPE AND NORTH AMERICA Winner

Slovenia One Stop Shop for Companies (e-VEM), Ministry of Public
Administration

b I‘Iﬁﬁi BETTER MANAGEMENT - BETTER PUBLIC SERVICE
R 23 June 2009
United Nations Public Service Award
Improving the Delivery of Services Category

This award is given in recognition of the exceptional contribution of

Ministry of Public Administration, Slovenia
towards improving the effectiveness, efficiency and quality of Public Sevvice.
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Company start-up before One stop shop

&
@ Slow
@ Complicated
@ Non friendly

@ Not accessible

@ Several contacts

@ User dissatisfaction
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Company start-up after One stop shop

@
@ Fast
@ Simple
@ Friendly

@ Accessible

@ Transparent

@ “One stop shop”

@ User satisfaction
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One stop shop project goals

@ Enable fast (in 4 days), simple and free of charge

AE--E%

registration of a company

@ Perform all other obligatory procedures for start up at

one stop shop contact point or online

@ Support other - most frequent - services for businesses at

one stop shop contact point or online
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Facts about the project SYSTEM CREATION

@

@ January 2007 — February 2008

¢ Human resources used:
@ 36 man/years
@ 15 nstitutions involved
@ 18 lecturers

@ Budget:

@ 2.140.000 EURO for development of the system and 2 year
maintenance

@ 260.000 EURO for training
@ 1.000.000 EURO for adjustment of subsystems

Total: 3.400.000 EURO (MPA: 2.400.000 EURO, 85% ESF)
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» 20 % more registered companies in average per month

* 6.837 new existing companies since February 2008- more
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tact

ONLINE SUBMITTION OF APPLICATIONS

e
n Investing in your future

OPERATION PART FINANCED BY THE EUROPEAN UNION
European Social Fund

6.11.2009




FEB 08 2009 2010 2011

Continuous improvement

Opportunities

@ Increased use of online services
@ Higher level of services

@ Full introduction of usage of services into public
administration

BRINGING SERVICES TO USERS

SIMPLE AND EASY TO USE SERVICES
TRAINING
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Portal renovation RENOVATION
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Slogan: Never so close!
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Drzavni portal za podjetja in podjetnike
Pozdravljeni na portalu e-YEM!
‘L%" lalozba v vaso prihodnost
PTTUNE Sre——
Prva stran
Informacije o uporabi Ve StoritVE_Javne uprave
: 9 | brezplaéno!
ZA DRUZBE - - e informaci
ZA PODJETNIKE -
Tocke VEM v
Pomoc - 10.06.2009
MOWOEST. Movi postopki Z775 2a
Novice samostojne podietnike
Sarnostojni  podietniki lahko  prek
portala e-VEM opraviio Sest novih |
® Prvié na strani? Bolpky 2225,
i b Wet..
W e informaci
 ypis druzh v sodnifposlovni register + vpis podjetnika v poslovni register 05.06.2 .
@ Navodila + prijava sprememb drugh v sadnifposiovni + vpis sprememb s p. v poslovni register Eloo\:glfn\kg\?rasalnlk 0 zadovalistiy
“ it register « izhris 5.p. iz poslovneda registra skl .
¢ e + izbris drugh iz sodnegaiposiovnega registra i R ol RN 05 RS TONEI B0
i i  prijava dawcnif podatiov zadovoljstvu 5 staritéami e-VEN
+ prijava davinih podatkow + ndldaja zahtevka za izdajo identifikaciiske wiak
Halo uprava « oddaja zahtevka za izdajo identifikacijske Etevilke za DDV
01/588-85-88 Stevilke za DOV + prijava s p. v obvemna socialna zavarovanja )
031/888-888 + pifave v obvezia socialna zavarovanja + prijava oftaka s.p. do 18 lata starostiv ZdruZen portal e-VEM
+ nrijava prostega delovnega mesta olwezno zdravstena zavarovan)e Danes smo odprli zdriZen portal e-
WEM, Ker smo tehnolofko zdruZili
vse storitve za gospodarske druZbe vse storitve 73 samostojne podjstnike sistern  e-WEM  za  samostoine
podjetnike  in  sistern  e-WEM za
gospodarske druihe
e
Vsehinsko svetovanje 04.05
Storitve portala e-VEM so brezpladne in jih |ahko uporabljajo vsi uporabniki, ki imajo v spletnem brskalniku ZdruZeni narodi nagradili e-YEM 73
== namesieno eno izmed kvalificiranih digitalnih potrdil za preverjanje identitete in elektronsko podpisovanje gospodarske drufhe
dakumentoy ovariteljey SIGOY-CA ali SIGEN-CA (za fiziéne osebe ali za zaposlena pri pravnih osebah), "The United Mations Public Service
POSTABCA AC-MLE, HALCOM CAFO ali HALCOM CAPO 2 pwvard - UMPSA 2008" je najboli .
prestizng mednarodno priznanje za L1 C A DMI NI STRATI ON
wet o digitalnih potrdilin odlinost na podrodju javne uprave.
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PROMOTION
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Constant development and training

@2
JAN 07 FEB 08 OCT 08 MAY 09 FEB 10 FEB 11
1ST DEVELOP. PHASE 2ND DEVELOP. PHASE 3RD DEVELOP. PHASE
TRAINING
Development:

@ Services that will lead to obligatory e-submittion of applications for
social insurance for public administration and businesses

@ Services for civil servants

Training of:
@ Civil servants at One stop shop contact points
@ Employees at Governmental Call center

@ Employees offering substantive information

@
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Key success factor

@

@ Active role of all stakeholders — good motivation of team
members

@ Cooperation, good communication among institutions -
technical and legal experts

@ Financial means - structural founds

% Experienced contractors and civil servants

@ Independent holder of the project

@ Management support of all involved institutions

@ Political support
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Thank you for your attention!
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