-

| ALITE

-

R ;

TECHNOLOGIES

L4 -- o 4 »
Ut e /8 ot "
L A.\... .. ’ [
A .... ’ o
¢! 'L .. ot A
™ A ’
‘. ..o.oo ) 0. )
Oulo . .‘.
A ' Os. W
AT ) s ¥
R .\..-. u
A\ » :
'L ’ ’ »
.~.o Y . <
e oo\.\ ’
.. ) Ol )
LA 'y
. % !
...o . y .
R PO ML
-oo..o. ’ o’. :
|
. »
™ .
L » LAY
LAY [}

v

/

acC, riac

Peter Kov

’
5
) \.
" Y
. . ’ '
L W
» 3 . -\
s - K
. » ..: »
- ’ 4 .,V\\
. ’ ’

111.2019

2;
ratislava




Kde zacCat?

ING
stratégie

zvolit?

Aké sluzby
vybrat?

ALITER

EEEEEEEEEEEE

UUUUUUUUU
305 %0 000§

HFAG A A AR



Proces migracie = ALITER

Biznis : , . .
ciele Detekcia Analyza Plan Realizacia




#1 Zamerat sa na ,,quick wins“

BEST

PRACTICE - e

Go Cloud

IT cost




#2 Najvacsie prinosy dosiahnete
transformaciou

BEST * preferovat “Refactor” migracné stratégie
PRACTICE  zavadzat DevOps postupy a nastroje
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#3 Nepodcenovat Change management
(Organizacny aspekt)

Nonlinear o
ystems
Mode of
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(ITIL, CMMi, COBIT)
Gartner

Zdroj: Bimodal framework Gartner (2015)
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Viac informacii na:

peter.kovac@aliter.com


http://www.aliter.com/

