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Vyzivanie dat v Dovere — vychodiskovy stav v 2019

* Analyticka podpora v ramci jednotlivych organizaénych zloziek
* Ad-hoc analyzy, Standardny reporting na zaklade poziadaviek

+ Externy audit - Data health check (Insight Driven Organization — IDO)
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Result from Deloitte data health check (IDO) in 2019
Dévera with average result compared to 150 TOP companies from around the world
across various industries.

o IDO Assessment since 2015 (Deloitte UK).
o Débvera was audited by IDO as the first in Slovakia and second in CZ/SVK region.
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Detailed IDO health check shows maturity level in key areas
Define data analytics strategy, build knowledge management, integrate analytical CRM,
improve data science capabilities and transition to data driven processes are crucial.
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Vyzivanie dat v Dovere — novy stav od 2020

* Vznik datového kompetenéného centra — 21 l'udi
* Zmena organizacie prace
+ Systematizacia dat - dobudovanie BigData platformy

+ Adaptovanie novych znalosti
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Produkt

“maturity level benchmark” pre datovu analytiku
na ktorom poschodi je Dévera vo vyuzivani dat
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Pripadova rehlad nakladov po diagnézach
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Pripadova studia

Scoring model platitela

Uloha

Dodavat lekarom kvalitné
informacie o ich spravani
pri poskytovani sluzieb a
porovnanie s inymi
poskytovatelmi

Zdroj

Aktualny stav a historické
spravanie subjektu za
obdobie 24 mesiacov
Vypocet oCakavanej
uspesnosti vymahania,
kombinacia biznis pravidiel
a predikénych modelov
(Gradient Boosted Trees)
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Akcia

Teoreticka ia akcii

pri splatnej pohrﬂdévk'
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Next-best-offer skore zahffiajlce kalkulaciu nakladov

Business pravidlo

Casové obdobie pre trvanie akcie
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