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ABOUT ME









Improve Service
Delivery



▪ Be Agile

▪ Embrace Elasticity

▪ Leverage Data

PRIVATE 
SECTOR





▪ No „silver bullet“

▪ No product to buy...

▪ Enable Culture Change

▪ Embrace public Cloud

HOW?



EXAMPLE

Cancer Care Ontario

▪ Hospital Triage Solution

▪ Scalable, across Ontario

▪ Real-time ER load reports

▪ Public Cloud



EXAMPLE



EXAMPLE



Getting There



GETTING 
THERE

▪ Know what you have

▪ Know where you are going

▪ Commit. Expect challenges.





Thank you!

More info: www.aliter.com

david.colebatch@aliter.com
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