I
. (-
i‘| ' E rams [l e ¥ :—Iﬁ - - 1] I‘-?f"!-_ T -fr;-.__:‘ RETE L e # 4
= = E . —%L—EL. = * ’.-—* "'- . 3" i

= = ---m R B ‘I" Bk
eI s AL e USR] e X ll' -E B ey

.“' " o e il 111 ”[ P |'||| T j i hm ‘|l”|||||| i

Otvorené architektonické ramce
VO verejnej sprave
ITAPA, 12. November 2014
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BiZZdesign

Scientific Passionate || Focused Hundreds Global fast || Worldwide
DNA, People Or? Soblutlions of growing Partner
' : that build
;%%%ded " Z;i;fg:; with stronger Customers | Company Network
spin-off from a degrees organizations ono with dlrec-t leading glo!oal
Dutch research || over 10% with through continents presencein consultancies,
o .
institute doctorates business across more than 10 boutique |
known for the sharing transformation .dlfferer-mt countries consultancies
ArchiMate knowledge empowerment industries and resellers
standard open
._innovation )
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Kontext riadenia organizacie
EA ako nastroj riadenia

> A
Aisix
/ Vizia \
/ Stratégia \
/ sugasnost Ciele | buducnost \

Entlerpnse architektura Akcie Kultara
' vedenie
Doménové
architektdry ludia

/ Produkty Procesy STEREE Ludia IT \

[Lankhorst et al., 2005 - Fig. 1.4. Enterprise arch itecture as a management instrument]
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Enterprise architektura

* Koncepcny nastroj, ktory pomaha
organizaciam lepsie pochopit svoju vlastnu
Strukturu a fungovanie.

e Poskytuje mapu organizacie a je "planovacom
tras" pre biznis a technologické zmeny a
transformacie.

e EA savyuziva najma na systematické
pldnovanie IT / ,architektovanie” a pre
podrobnejsie analyzy a podporu
rozhodovania.

handbook enterprise architecture, BiZZdesign, 2012
>
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Enterprise architektura

>
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architektura
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»Architektiura mesta“, ,architektira budovy“

PR NG e it ¥ z
CSU - CQ'LLEGE TOWN ]
Nelghtarhaad Context Map

L
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Preco Enterprise architektura?

g

 Riadenie zmien a zlozitosti:
— Zladenie stratégie, cielov a potrieb organizacie s jej IT
— Konzistentna kontrola a efektivne riadenie IT podla potrieb organizacie
— EfektivnejsSia kontrola nakladov a rizik
— Analyzy dopadov, nakladoy, ...

 Poznanie vychodiskove;j situacie
e \lysoko-urovnovy navrh cielovej situécie,,:::],,lh e

e Nastroj pre: “"a
&

— Komunikaciu
— Spravu a riadenie
— Inovacie

2
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Sucasné trendy

>

“Consumers have been spoiled. Thanks to companies such as Amazon and Apple,
they now expect every organization to deliver products and services swiftly, with a
seamless user experience.”

McKinsey&Company

“Business transformation — defined as fundamental change in processes, models,
culture, and technology — has become a critical part of a company’s innovation

FORRESTER’

“In 2017 every company will be a digital company. Capabilities to change fast and

remain agile will be imperative.” Ga rther

L
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Ako BiZZdesign pomaha akcelerovat
zavedenie EA?

g

Pomdahame organizaciam samostatne realizovat iniciativy tykajuce
sa klucovych zmien

s rieSeniami na baze standardoy,

ktoré poskytuju jasné rozhodovanie,
ktoré zladuju stratégiu, s jej navrhom a realizaciou,
reSpektujuc obmedzenia nakladov
a riadenie biznis rizik

»
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EA ramce

s7s || 5"

| \ _O%)_/' -
e Produkt (ArchiMate®) $_|_$:|/ H]/Oén]

— Navrh, ktory reprezentuje koherenciu medzi 5|
produktami, procesmi, organizaciou,
informaciami a infrastrukturou zaloZzenymi na vizii a urcitymi
zaCiatoCnymi podmienkami, principmi a preferenciami

— Hladisko (,viewpoint“) hra centralnu rolu pri popisovani EA

— TOGI;AF® nedefinuje a ani nepredpisuje Specifické modelovacie
Jazyky

e Proces (TOGAF®)
— Sposob prace
— Zamerany na vyvoj a pouzivanie EA v organizacii
— S ludmi a zdrojmi

L
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Ingrediencie EA ramca

-
TOGAF® ArchiMate®
< >
< > ; —.
TOGAF® Version 9.1 m Ag;@g“ﬁaggmzn-o
i ; w?-
| g Jazyk oF e 'y
?l? W Proces E . = g
‘ e )petaon | y . -«i_ me( )penwon
< Repozitar, Referenéné modely >
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Prehlad EA ramcov

>

Ramec Proces Jazyk H Padiska
Zachman Vv
TOGAF v ) v
DYA Vv Vv
IAF v )

ArchiMate Vv vV
GERAM Vv

Gartner Vv vV

L
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TOGAF® - The Open Group Architecture Framework

Architecture Content
Framework

Reference Models

ADM Guidelines
& Techniques

Arthiechu Contisuam

Architecture Capability
Framework

S et b e

=gl

1l

I

m r
I

i
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ArchiMate®

g

Vysoko-urovriove

modelovanie / ArchiMate \
architektonickych

domen  «_|

Modelovanie vztahov
medzi doménami

»
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ArchiMate® - genericky metamodel

>

priradenie
Externé
relif.uje je pojuzita
Interné pristuje priradenie
Informacie Spravanie Aktivne
Struktary
L2
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ArchiMate® - zakladny ramec (netplny)

>
Pasivne struktary Spravanie Aktivne Struktary
Biznis vrstva
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—— . slutba 4 { Bz 0
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ArchiMate® - zakladny architektonicky ramec

TOGAF® Rola v interakeiis . criradenis-  Aktériinterakeie s %
ArchiMate® V8 SR | ) SR
Vieobecna vladna RA
(inSpirované NORA) "
F Motivicia Biznis architektira Bezpeénostna architektira
Biznis rozhrania - pristupové kanaly (kontakiné funkcie) V silade s TOGAF, zaloZena na
<je pouzivany bezpetnastnych Standardoch (napr
= e IS0 rady 27600, 1SO 15408
e . Komunikaény kanal () pm;ﬁ:}'bca P U Ja
interesovani :
(rozhranie) s WS SR _ cpréva bez et
- riadenie IB
— - akreditacie a certifikacie
Biznis slusby - auditovanie bezpe&nosti
Zivotné situécie <p ! - kybemeticka bezpetnost a
Tk 4 & Koncove siugoy monitorovanie
Kontrakty ; )q
yy —
i =realizuj(> Biznis funkcie/procesy a informéacie
N . i <realizuje>
Amhltgh?mcké — — Biznis funkcie [ Umiestnenie ()
principy Biznis informacie “i" > (fprocesy) J
& JAY 1 —
i <realizujl=
T e, =
o] s || Architektira |rAformacrrych‘_ ystemov
poziadavky Externé aplikaéné sluzby
<realizuje> Aplikagné sluZby ]
Aplikaéné fuhiscie/kompenenty, sluzby a dath
{eredizuja> | { <realizuje>
= likagng
Datové objekty It‘ A?unkcie N
7
Technologicka architektira:
Externé infrastruktirne s\uijby
<realizuje:
Infrasgtruktira
Infrastruktura VS '
Systémovy @I Zariadenie ‘J
SwW ¥
Implementacia a migracia
.’l | <reallzuje>
KlGtové strategické
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TOGAF® a ArchiMate® su plne komplementarne

Faza C:
Arch. IS

Aktivne
Struktary

Spravanie

Pasivne o

E

1ZNIS vrsty

Af

lika ¢ha Vv

rstva

N
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ARCHIMATE® — TYPICKE SCENARE RIADENIA EA (ZALOHA)

»
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Sledovanie realizacie motivacie

Zainteresovani | Clo j
> '==
Motivatery | Riadenie dat |

Vela datowych
Ohodnotenia duplicit a

nekonzistencil

Ciele Konzistencia dat

Diéta si assetorn ? Jeding zdroj dét ‘j
h L
£
p .
Poziadavky gﬂnﬂrmhpﬁf I l;llt::mf GR:
governance central

/?‘C;\_\

Riadit' kritické Definovat datova
data poiitiku a pravidia
P

Principy
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iadenie nal

"--_ Externé biznis sluzby

Biznis DWNSL_T

Froc

capex: 4000, opex: 800 capex: mex: 400

Externé aplika&né sluzby

-

capex: 900 ,

Informaéné systémy
[Aplikacie a Data)

! Aplikatr
>
ex: 1(

Externé infragtrukiaine slu

e

A\
capex: 20 pex: 40

capex: 1000, opexs.2

>

Infradtruktira
(SW, HW, Komunika&na)

| capex: 7000

opex: 1400

Informac
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Riadenie zmien (mala zmena)

Externé biznis sluzby

Sluzba 1 Sluiba 2 Sluzba 3 v
uzba i L m SIUZba 2 a 3 nebude

;F—/ dostupna
L

Frocess 1 Proces 2 Proces 3

Lol

Biznis DTDGES},;:‘

Externé aplikaéné sluzby

Aplikaéna sluzba 1.

Aplikaéna sluzba

Informaény Aplika&né sluzba 3 Infarmaény

. systaH1 | ----------- {> j-- ws'ﬁmz
TN ]

|‘J-

Informaéné systémy
(Aplikacie a Data)

e = \\\ T
~
Externé iniraﬁttulpn‘lé sluiby \\ // /
" e
Infragtruktirma infrastruktdrna = Infragtruktirna
sluzba 1 sluzba 2 sluzba 3
- ; ,A . \'_f'_-’_:: ik
Infradtrukiira TN : Aké dopady bude
(SW, HW, Komuinikaéna) ~ ,
a mat vypadok Server
Serverova farma J Serverova farma J Serverova farma farmy3?
1 2 3




Riadenie zmien (velka zmena)

Externé biznis sluzby

| | Povodné

B Nové

" Sluzbai  Sluzba 2
| |

> | \
\"_ \'_

Zmeny doporucené
vykonat na existujicom
systéme z dovodu novej

Biznis procesy

" Process 1 ':2 "'
) ——

-

Externé aplikacné sluzby

Aplikatna sluzba
|

N

Informa&ny
systém 1
Externé infraStruktirne sluzby

 Infra¥truktama
sluzba 1
\_

Informatné systémy
(Aplikacie a Data)

Infrastruktara
[SW, HW, Komunikaéna)

- - -
> Serverova farma Serverova farma
ﬂ 2

oBizZZ :

Sluzby 3 (poskytnutie
novej schopnosti
existujucim procesom,
sluzbam, ...)

Zmeny potrebné vykonat
na existujicom systéme z
dovodu novej Sluzby 3

Pre-pouzitie
existujucej
infrastruktury

=4
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Riadenie prevadzky

Externé biznis sluzby

/_

Sluzba 1 /~  Sluzba 2

— |

( Sluzba 3

Biznis pracesy

[ Process 1 EL]

Externé aplikatné sluzby

,Aplikatna sluzba

."t-

Informacné systémy

",

g (Aplikacie a Data) 3
""-‘? Informaény = Informaény =
T systém 1 systém 2
E o4 !\\
/

— [ |Serverova farma 1 |01-01-2014
— @ |Serverova farma2 |01-01-2015
— [ |Serverova farma 3 |01-01-2016

E /’
Infrastruktama
( sluzba 2

Infradtruktira = ) ]
(SW, HW, Komunikaéna)
p .
> Serverova farma U Se
1
@BIZ [ak] 0131-' 04 0~ =045

Infrastrukidrna
sluzba 3
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PARTNERI A REFERENCIE

»
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BiZZdesign Global Alliance Partners

g

AtOS Cognizant e BizZzZdesign works in any

r model to optimize business
accenture  WIPA mode .
@ B e Alliance partners are
pu;_c trained and certified by

BiZZdesign
@ Capgemini @ e Alliance partners add

domain and industry
Deloitte expertise to the solutions

2
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Who benefits
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Customers

g
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Government

g
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Health care
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Utilities, Energy and Telco’s
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Retail and Media
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Industry
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Education
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