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ategy Trainings for

pnian Public Sector

- \ - - [ ] [ ]
' Seminars) o[l public sector applications
Risterstanaiieads off Offices in 1992-

1995
Sys agule traming almost non-existent

bef 1995

Pushiiremrthe Department of State
Infermation Systems - government body
responsible for coordination of IT in public
sector in 1998-1999 as a remedy for
problems:

in budgeting of IT expenses

in public procurement of IT

In setting the goals for IT in public sector




fnational Program:
gné" t in Public Sector

i
“[iRanced By Estonian
%ﬁent Baltic Sea IT Fund
(S ﬂ Foreign-Aid Fund) and
1N}

company Baltic Computer
Systems (BCS) - first PPP?

Implementation - joint effort of
Swedish Association of IT,
Department of State Information
Systems and BCS

First training in May 1999




Ining Program:
[ement in Public Sector

T

maIRtmodules, each 2-3 days long:
gdicmencdement
dniagement
Analysisiteols and methods
echnolegy.(ffom the managers viewpoint)

Precessheialysis and re-engineering
Jlelecommunication

Target group: IT managers, IT department heads in
ministries

During 1999 - 2001 almost all I'T managers (decision
makers) in public sector (ca 200) trained

Trainings for private sector — 2001 ....




Ining Program:
Résults

. K
ge in thilRking of general
- | shanad I'F managers:
Busi leads!

Cnhgljmass! Project-based
approaech!

Changes in budgeting and goal-
setting procedures in public sector

Importance of training was
recognised




sion of eGA

Mromote e-geVvernance as e-democracy tool
demeeratic governance practices and
OpPENn ir%tion society in the former Soviet
UnMd Uth; Eastern Europe

WHANESIF2IRING servieces, research and
NEtWOrkiIngNN e-governance drawing on Estonian

experience and in future other EU accession
countries

HOW: Transfer oft knowledge through training,
research, annual conference, as well as through a
Russian language listserv.




Background:

PEvelopment Goals (MDGs),

inc@g.
NG 8 "Develop a Gloebal partnership for

Development” with specific focus on Target 12
“Commitment to good governance” and Target
18 “In coeperation with private sector to make
available the benefits of new Information and
Communications Technologies™.




ound: ICT as Enabler
f Development

T .

CONOMIC OPpPOrtURIty.
cess termarket and market information
eration though expanded economic

Wks d increased productivity
[derempleyment opportunities for employment

fFor Empowerment and Participation

Empowered governments: More efficient, transparent
and accessible government processes and services

Empowered citizens: Better communication and
Information-sharing among people and organizations

Empowered communities: Enhanced self-governance
and increased collective power




sustainablerall-inclusive development and
OWth and prosperity: for all

Gmm actices — the key to Society
OWERGHE SPEIety is organized and governed (public

administration, civil services, self-governance,
COrpoerate governance, access to justice, role of
parliaments...)

Good Governance,— the key to democratic practices

Whether people have opportunity and means to
participate in decision-making

Whether economic development is equitable and its
fruits are available for all




elbraltto Various governance practices and
» e different governance settings not
IEMICT D poetential

HCENS part of the overall Governance

Wit @EUS on improving governance practices by
employing ICT means

e-Governance is wider of e-Government

As includes Government-citizen communication and is
about public participation

e-Governance means Good Governance
As promotes and empowers democratic processes




round: Link to Open
ormation Society

01 SOEIELY IS about empowering its
jitpknowledge everywhere anytime by
employing and relevant legal frameworks

E- ance promotes Information Society

InformatioRrSeciety: isfmore equitable and hence
More; democratic

Shares knewledge with all members

Promotes public-private partnerships

National' e-strategies — important tool for e-
Governance




al context: Need for
'city-DeveIopment

T -
ationally agreed principles of building
atien'society (Bucharest Pan
EUFGPES gional WSIS Conference, 7-9

Nov@er, 2002):

f e

DEVEIepNItiman capacity though education and
training

Promote e-Government — more efficient and
more accountable

Develop national e-Strategies by benefiting from
existing knowledge and experience on best
practices and learning from one another




siin East and South
—
. (1)
— L e -
OlF POlICIES
vlatienranaiimplementation of national e-

Stilid
mbh INg ageneies/institutions in charge of the

aliGNISOCIELY

Inr benehmarking of progress in building the
INflormation; society

Inlaws eniaccess to public information
There are successfiul examples
eEurope and eEurope+
Electronic South East Europe (eSEEurope Agenda)




S In East and South
_—

off real strong commitment to make the
il SOCIELY a development priority of

1S and legislatures

z%a tes —Infermation society is not on the
alefimajor political party in the region

GEReralNpliblic

Llacke of efiective and' replicable public-private
partnershiprmodels and strategies

As a tool for gaining tangible economic benefits
from the use of ICTs

Lack of transparent governance practices in
telecom sector (limited public access, high prices,
little investment — telecom sector can be a powerful
engine of economic growth)




)P Strategy for the CIS
.& j;htEastern Europe

Mrfnersﬁps withrall ether interested partners

CapPaCIByAOUEN e-governance training,
NG and research to facilitate change

Helﬁha 2P natienal and common regional policies

abedIes

Develepralidelines for formulation, implementation
and benchmarking of infoermation society

Premote community public access as part of local
sustainable development strategies

Share the region’s best practices through networking
Promote public-private partnerships and investment
Provide consultancy and policy advice on demand




bat-ls eGA (1)

L

Palil

UNPBPPFOSIGovernment of Estonia (MFA,
Pepartment of State Information Systems)

Clients:

Public sector policy makers and ICT specialists in
CIS and SEE




_‘:"' E d!ﬁatﬂs eGA (2)

T -
mplIshmeRts:

training courses delivered for
hiveseountries (Bulgaria, Albania,

Tiajikistany, Kyrgyzstan, Azerbaijan)
Budget:

Totallof around $1 million

UNDP, OSI and GoE direct financing —
$700k




cted Impacts

e attltudes and minds among
[GIals and their counterparts

Im garregional exchanges and
KinG
Improved epportunities for common

regional and sub-regional policies and
benchmarking

Generation and diffusion of new
knowledge




at Is eGA Training
rogramme (1)

_.
Garaiive-aay training course:
ptreatction + ICT & Public Sector:

. Expectations, Fermation of ICT
[legall framework for ICT regulation

Day 2 @jFsituation in Estonia ICT: Education,
Role of the Third Sector, ICT Penetration and
Access, Telecom S|tuat|on Private Initiatives

Day 3: ICIT Management in Theory and Practice:
Development of e-strategies in Public and Private
Sector, E-citizen, Management, Coordination and
Auditing of Public Sector IT Projects, e-Tax




at Is eGA Training
rogramme (2)

ndare fiv'e-day training course:

- iIFin Public Sector E-government
mo In Practice. E-services

Pjegies Government Session System
Digitaifidecument Management System of
ICT E-government Scorecard
Day 5: ID—card, Digital Signature,
Coordination International Cooperation,
Workgroup Seminar, Q&A, Evaluation




2

- (1)

-

ants” Priority Topics

;
SEllErss:
DJ]c] [@nature & ID-Cards

Edﬁcuments and e-Government

UniteasService Layer for National/Sectoral
Registers and Databases

I'T Strategies in Private and Public sectors
Legal Frameworks and Regulation
National ICT Policy




M Ipants” Priority Topics
= (2)

r—w‘

grlnterests

ton; in Public Sector
JEIBEom situation

ICIFpEREtation
International cooperation
[landl registration

ICT private sector and big capital
Investment




gnta‘l:ion Mechanism

- =
ietechnt 2002 jointly with the Baltic Computer

Strated Vv approved by all three parties
Trilg@ MoeU withfGevernment of Estonia and OSI,

[N CoPErRRueRNWIth the Baltic Computer Systems

Cooperation"Agreement between UNDP Bratislava
and'eGA

eGA s nen-profit oerganization acting as
implementing agency receiving quarterly advances
via UNDP on behalf of G-E and OSI

Managed through Supervisory Board and Advisory
Committee




E

= theyvearoli establishment with
standard training module

20 Hewear oifgrowth with more regular

COUSES andstwo-three specialized training,
commenced research and annual conference

2005 — monthly trainings, intensive research,
pre- and post-course activities, transit to
iIncreased financial sustainability




GUIdelines;, Programme and
are avallable at www.eda.ee
ANEANVWW. URApP.SK

THANK YOU!

Contact details: yuri.misnikov@undp.orq,
itallo@solo.ee
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