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01. DIGITAL SOCIETY




DIGITAL SOCIETY

SOCIETY IS EVOLVING WITH TECHNOLOGY; SOMETHING
HAS CHANGED...

We find ourselves in a DIGITAL society:

Source: Comscore
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*%* Online audience of 22.4 million inhabitants.

’:’Average 23.8h/month online use.

’:’Spain stands out amongst the 10 top European markets for time used online.

+*50 % of the time used online are users between the ages of 15 and 35

’:’Spain is the country with the greatest penetration of smartphones in EU5 with 66 %.

+*$*Over 80 % of new devices acquired in Dec. 2012 by users between the ages of 15 and 34 were
smartphones

**The activity of Digital Society in Spain is centered on: 41,3 % in citizens between the ages of 15
and 35. With respect to the younger population:

** The perception that they have of the government's actions is practically non-existent if not rejection

X8 They reject parent role models and are competitively dynamic.

*¥*For the other age sectors, digital penetration is on the increase and sensitivity to political matters
is growing
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OPEN DATA, OPEN GOVERNMENT AND OPEN INNOVATION

OPEN DATA

The open data surge as a need generated by the internet 2.0 society where knowledge is shared and information is constructed

thanks to collective knowledge , that is to say, open source philosophy.

Har
s
.....

% Public Administrations collect huge amounts of information of all kinds that is not shared internally or with
citizens, at times provoking duplicity of information and resources used.

% This provokes a sensation of bad use of public resources, opacity and scarce transparency that generates
unease amongst citizens as, in their understanding, this information belongs to the citizens in general and
should be accessible and available in a standard format to be consulted and processed, as stated in
Directive 2003/98/CE in relation to the Re-use of Public Sector Information.

% This open data concept, along with that of RPSI (Re-use of Public Sector Information) has led numerous
Administrations, especially in the local area, to adopt an opening posture regarding information compiled and
kept.

< This is the first step for migration from a traditional government model to an OPEN GOVERNMENT
model based on innovation.

Open Open

Digital society Open Data Government Innovation
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OPEN DATA, OPEN GOVERNMENT AND OPEN INNOVATION

OPEN GOVERNMENT

Over the past 20 years, there has been a change toward “new open government management " that sees the citizen as a public
services client and that aims to stop being a bureaucratic organization to be service providers whose principles are based on

transparency , responsibility , guidance for the citizen and one that returns perceptible results from doing public work for
citizens.

What is the model of change from traditional
government to open government like?

Traditional Intermediate Open government
Rigid and closed management Limited external collaboration Interconnected and open
model management model

Closed administration. The
Administration is the owner and

provider of services exclusively.

Rigid structure and scarce
flexibility which do not optimize

available resources.

Centralized approach for issue
resolution.

- 1ndra

The Administration is the main
owner and provides services but
it is beginning to collaborate with
other members in its
environment.

There is an improved use of the

resources distributed although
the information and knowledge
are still unstructured.

The role of the Administration is
redefined as an aggregator,
manager and buyer of services.

It identifies ideas with potential
regardless of the source they
come from.

It uses internal knowledge and
talent to adapt the ideas to the
needs of the citizens

e-Government and citizen participation in a Smart council
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OPEN DATA, OPEN GOVERNMENT AND OPEN INNOVATION

OPEN INNOVATION

On the road toward Open Government, the channel for bidirectional communication  with the citizen must be completed
promoting proactivity and practicing active listening of citizen initiatives, that is to say, promoting Open Innovation . The Public
Administrations are starting to appreciate the potential of allowing citizens to provide proposals for improvement and innovation,
as besides the ideas received , a series of intangibles that are just as important are generated.

Traditional Innovation Open Innovation

Traditional model : R+D+i investment, financial
investment, on resources and time with a high risk, as
the return on investment is uncertain.

Open innovation model maximizes the return on
investment, it strengthens the generation of value and
improves productivity and efficiency

BENEFITS
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“OPEN” INITIATIVES ON A GLOBAL LEVEL AND THEIR BENEFITS

OPEN STRATEGY IN A BROAD SENSE
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“OPEN” INITIATIVES ON A GLOBAL LEVEL AND THEIR BENEFITS

OPEN STRATEGY IN A BROAD SENSE
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“OPEN” INITIATIVES ON A GLOBAL LEVEL AND THEIR BENEFITS

OPEN STRATEGY IN A BROAD SENSE
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OUR VISION

THE APPROPRIATE BALANCE

Technology STRATEGY
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OUR VISION

FIRST STEP. OBJECTIVES

To start with, it must be determined what the main
aim is, what other additional benefits are wanted,
and the targets intended to be reached and the
channels that will be used:

City DNA (or target group DNA in general)
*Reputation increase/improvement
*Perception change/improvement

eldeas collection

*Collaboration start/improvement

SECOND STEP. ENGAGEMENT

Once the aims intended to be reached are
determined, it is necessary to determine what kind of
motivation is to be used that is appropriate for
achieving the chosen aims:

® Recognition ® Companionship

" Fun ® Professional growth
® Pleasure " Altruism

® Intellectual challenges ® Reciprocity

® Sharing ® Rewards

THIRD STEP. SCOPE

Last but not least, it is necessary to determine the
commitment and the effort intended to be dedicated
to the project in order to set the scope

°|nternal resources involved

*External partners/persons engaged

Duration of the project

indra

e-Government and citizen participation in a Smart council

14



OUR VISION

MODELS

Depending on the aims, engagement and scope that it is intended to give the project, we can talk of N different models:

INNOVATION ) COLLABORATION \)
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OUR VISION

MODELS

Depending on the aims, engagement and scope that it is intended to give the project, we can talk of N different models:
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EXPERIENCES

GO>COINNOVACIO BCN

Through this platform, the Council allows any citizen to provide and share his or her ideas in two ways: responding to particular
challenges set by the Council, for temporary initiatives; and proposing ideas on any subject that means improving how the city

works and quality of life for its citizens, associating it with particular areas (Transport and Mobility, Safety, Town Planning,
Environment, etc.).
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EXPERIENCES

THINK INNOVATION

Think Innovation was an initiative that Indra developed with the aim of identifying and supporting enterprising new ideas that are
based on technology. With a global scope, without barriers, open to everyone and new entrepreneurs who have a business idea in
mind based on technology.

H |gh||ghts Indra  PIENSA EN INNOVAR - S
( h %nc%r:lrgg‘; ¥y Proximos pasos
« Over 254,000 visits |
« Over 1,500 ideas received .
« Over 600 ideas published ‘:'_'..::::
« Over 9,000 users registered ==
« Over 11,000 supports and ideas i —
, . . P~
18 different nationalities ) —
Ktm j=F "1 -‘ - aTe f=0 1 P & a8 OB wamn

Benefits obtained

Positioning as first movers in the open innovation sector in Spain.
Improvement of the brand image.

Expertise in management of large virtual communities of users.
Real-time knowledge of demand in the technological market.
Media presence.

== Positive noise in virtual communities.
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EXPERIENCES

MADRID THINK TANK

THINK TANK 10 lines of action:
coamM  EM . Bpest sl e 1. Madrid Global City. Madrid, City of America

2. Financial Activity. More Madrid / Tourism in Madrid /
Entrepreneurs

3. Quality of Life and Participation. Madrid Alive

4. Historic and Natural Heritage. Madrid Legacy

5. Urban Space and Landscape. Madrid Experience

6. Energy Overhaul and Sustainability. ECO Madrid

7. Mobility and Accessibility. Madrid is moving
8
9.
1

. Smart Management and Knowledge Society. Smart Madrid
Cultural Identity. We are all Madrid
0.City and Sport. Olympic Madrid

PROPGH TU RETD

MADRID THINK TANK, a space for building the collective urban project for Madrid through the participation of citizens,
companies, organizations and institutions

COAM has entrusted its MTT project to Indra using iPARTICIPA as the base platform for participation, dialog and
communication.

Indra as the developer and Technological Partner provides its iPARTICIPA platform, covering the whole chain of generation of
ideas and dynamic participation for users. This platform provides a new innovation strategy that allows COAM go beyond
internal limits, in which cooperation with external professionals and companies takes on an essential role.

MADRID THINK TANK is an eminently practical project that intends to produce ideas that generate economic activity,
capturing financing.

indra e-Government and citizen participation in a Smart council
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EXPERIENCES

TODOS SOMOS JUSTICIA (WE ALL ARE JUSTICE)

iPARTICIPA® was selected by Ecuador's Judicial Council as a way to reinforce their commitment to transform justice in the
country through the project Justice 2.0.

Using iPARTICIPA , the citizens could contribute ideas about how to improve justice, and could comment on and support
the ideas of other citizens. Likewise, the participants could relate their experiences in specific pinpointed cases.

The aim of the initiative was to provide a platform that allowed Ecuador's Judicial Council to relate directly and appropriately
with the citizens, increasing their satisfaction, creating awareness and commitment, at the same time as being an aid and
support for decision making.

* Figures: -
* + 4,000 registered users

[ 406 |deas reCelVed Tedes somes justicia Conoce las IDEAS cludadanas para reestructurar la Justicla

ORALIDAD

. TOTAL
g DELAJUSTICIA

» 263 ideas published

« 130,000 visits to ideas

» 2,600 supports / votes for ideas

* 1,410 comments ) . s

« Benefits: '

» Generation of trust amongst citizens regarding the legal
system and its transparency.

» Generation of complicity, commitment and involvement of
the citizens in decision making.

» Direct knowledge for the Administration of the needs of
users.

* Allows priorities to be set.

» Knowledge of opinion status and evolution with regard to
measures taken or to be taken.

idea d= HIDALGDS

indra e-Government and citizen participation in a Smart council
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EXPERIENCES

HOW WE CAN HELP YOU TO REINVENT YOURSELVES

Our job is:

»Understand Your idea or need

»Project or Program guidance

»Help You identify target groups (city DNA, Governme  nt feedback, eGeneration involvement, Company
involvement)

»ldentify the engagement method and determine the re  sources You will need

»Provide iPARTICIPA platform and develop the tailor made solution for You

Your job is ( Community, Government, Company ):
»Define the main aim, additional benefits, target to be reached and the channels that will be used

»ldentify and involve appropriate people during the preparation phase (internal and/or external)
»Choose the best marketing and communication method to promote project

Keep in Your minds, that every city, Community, Government, Company and every project is unique as particular people
are, so only way to success is perfect collaboration in preparation phase.

indra e-Government and citizen participation in a Smart council
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Avda. de Bruselas 35
28108 Alcobendas,
Madrid Espafia

T +34 91 480 50 00

F +34 91 480 50 80
www.indracompany.com

Thank You for Your attention

Prievozska 4, blok A
821 09 Bratislava
Slovensko

T +421 258229111
F +421 2 58229112
www.indra.sk




